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This book is a practical and theoretical discussion of how to effectively communicate organizational change to
management, employees, stockholders, and customers.
Since the first edition was published in 1992, there has been a tremendous amount of change in the arena of human
services organizations. This book in many ways laid a critical framework of viewing human service organizations as a
separate entity than mainstream organizations and management. It sets the foundation to view human services
differently because human services organizations work on people and therefore have a different set of principles to take
into consideration. It presented the idea of viewing human services organizations as organizations that process people as
raw material (people processing or people changing). The new edition will pay particular attention to the cultural
perspective and social justice as well as the feminist approach and the view that human services organizations are
gendered (i.e., that mostly women work in human services except for men in management). It also will address the issue
of advocacy and agents of social change.
This new edition builds on the strengths and successes of the first edition and has been fully updated to reflect changes
in the world of work, following the global financial crisis. The authors combine a managerial approach, focusing on
practical, real–world applications, with a rigorous critical perspective that analyses the research behind the theories. The
text addresses alternative theoretical perspectives, in parallel to the introduction of new worldwide cases and examples.
New pedagogical features, such as the Ethical Dilemma and Critical Thinking boxes, reinforce the critical approach. The
concise coverage of the core topics can be applied to both one–semester and year–long teaching and learning patterns.
They also show how a variety of factors - including demographics, team structure, and communication processes
influence the effectiveness of key managers
Organizations today { whether public or private { exist in environment s where the pace of change is dizzying. Human
service organizations fa ce both external and internal challenges: The public demands better se rvices at more
reasonable costs. Clientele is more diverse, more strat ified, and more vocal than ever. The organizations themselves
must kee p up with rapid changes in technological innovation and labor-manageme nt relationships. Organizational
Change: The Human Services Challenge looks at the context of organizational change, describes how individua ls and
systems change, and pinpoints keys to successful change. Author Rebecca Proehl then presents a proven model of
organizational change, built on lessons learned from both the public and private sectors, bu t tailored for human service
organizations. Proehl also discusses in d epth labor union-management issues, the political strategies leaders m ust use
to implement change, and how to build collaborative relationsh ips in human services.
Organizational Behavior concisely covers the essential theories and concepts students need to understand about
behavior in organizational settings in the twenty-first century. Readers interested in management will find insight into into
their own behavior and the behavior of others to help them perform effectively in organizations. Champoux has carefully
selected the topics and built them into frameworks useful for explaining, analyzing, and diagnosing organizational
processes. Covering both micro and macro perspectives on organizational behavior, the book includes new topics on
leadership styles, generational differences, and technology in the workplace as well as plenty of examples to help
students understand the application of various concepts and theories. Upper-level students of organizational behavior will
find the book a useful explanation of managerial and organizational situations. A companion website, featuring instructor
manual, test bank, and PowerPoint slides, provides additional support for students and instructors.
Human Services as Complex OrganizationsSAGE
The Third Edition of this bestselling text continues to make clear how effective organization change is grounded in sound
knowledge about human behaviour in the workplace. Author W. Warner Burke reviews various models and cases to
demonstrate how to diagnose change issues in organizations. Greater emphasis is placed on planned, revolutionary
change over the gradual, evolutionary change typically experienced by organizations. The book combines and integrates
theory and research with application for insight into all aspects of organization change.
As the use of remote work has recently skyrocketed, digital transformation within the workplace has gone under a microscope, and
it has become abundantly clear that the incorporation of new technologies in the workplace is the future of business. These
technologies keep businesses up to date with their capabilities to perform remote work and make processes more efficient and
effective than ever before. In understanding digital transformation in the workplace there needs to be advanced research on
technology, organizational change, and the impacts of remote work on the business, the employees, and day-to-day work
practices. This advancement to a digital work culture and remote work is rapidly undergoing major advancements, and research is
needed to keep up with both the positives and negatives to this transformation. The Research Anthology on Digital
Transformation, Organizational Change, and the Impact of Remote Work contains hand-selected, previously published research
that explores the impacts of remote work on business workplaces while also focusing on digital transformation for improving the
efficiency of work. While highlighting work technologies, digital practices, business management, organizational change, and the
effects of remote work on employees, this book is an all-encompassing research work intended for managers, business owners, IT
specialists, executives, practitioners, stakeholders, researchers, academicians, and students interested in how digital
transformation and remote work is affecting workplaces.
The best way to learn how to navigate change successfully is to look at practical examples of change management programmes.
Organizational Change Explained shares stories and insights from experienced change practitioners so professionals can reflect
on their own work, respond critically to what others have done, and take away new tools and techniques to apply to their own
change management practice. The book includes a range of cases from different sectors and countries including GlaxoSmithKline
and the NHS to offer insights no matter the scale of the change management programme. Organized around central themes such
as shaping and design, change leadership, and communication and engagement, Organizational Change Explained presents each
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case alongside an introduction, conclusion, list of key learning points, questions for reflection and sources of further reading. The
book is invaluable to anyone tasked with leading or managing change within their teams, projects, departments or divisions,
whether at local level or across geographic locations, countries and cultures.
The fourth edition of?The Practice of Generalist Social Work?continues to teach students to apply micro, macro, and mezzo social
work skills. This new edition strengthens the connection between the three levels of practice and is fully updated to the 2015
EPAS. This edition also contains more illustrations of theory and more context for deciding which type of intervention is a good fit.
Most chapters now open with a case study and continually refer back to the case to provide additional connections between theory
and real-life practice. Each chapter also incorporates a link to a Grand Challenge of Social Work from the American Academy of
Social Work and Social Welfare, which shows the connection between social work and the most significant societal challenges of
today. The Quick Guides within the text offer students guidance for their field experience and practice after graduation. The text
also comes with a rich companion website that includes support materials and six unique cases that encourage students to learn
by doing. Go to?www.routledgesw.com to explore the cases and additional resources.
Step-by-step guidance to achieving maximum return on investmentfor your company Written by Arthur Worster, Thomas Weirich,
and Frank Andera,industry experts at the forefront of the business processes arena,Maximizing Return on Investment Using ERP
Applicationsprovides accountants, IT executives, and finance professionals witha new way of looking at enterprise resource
planning (ERP)-drivenbusiness improvement programs. This timely book explores howleadership can view its organization as an
integrated enterpriseand what this change in perception might suggest. It considersvarious aspects of running a business and how
a different approachmay present new insight. Incorporates all aspects of gaining "Return on Investment" fromERP investments
Considers change management from all angles, including workingwith the executive levels on defining return on investment
cases,working through political and cultural issues at the executiveleadership level Includes a companion website featuring
exercises, referencematerials, and case studies With the rapid implementation of ERP systems worldwide, businessexecutives
often have difficulty in determining the return oninvestment from such systems. Along with a companion websitefeaturing
exercises, reference materials, and case studies,Maximizing Return on Investment Using ERP Applicationsoffers straightforward
and hands-on guidance to lead yourorganization through the change process and ensure that theintended benefits can be
achieved.
Marcia B. Cohen and Cheryl A. Hyde's book, Empowering Workers and Clients for Organizational Change, prepares students to
successfully engage in organizational change practice. The editors focus on "low power actors"-students, line staff, volunteers,
clients, social workers-who can utilize their experience and knowledge gained from client and community interaction to initiate
broad scale change. These workers are often the most informed about the clients' needs and are well positioned to collaborate
with clients, constituents, supervisors, and managers in ways that can empower everyone. The contributing authors provide
extensive case examples of real-life organizational change instituted by low-power actors that demonstrate the theories discussed
throughout the book. They then go on to discuss strategies to assess the structural characteristics of agencies, organizational
culture, and empowerment. This book also covers present force field analysis as an assessment framework to help promote
change within human service agencies at the client service level.
Organizational change is a reality of 21st-century working life, but what psychological effects does it have on individual workers,
and what coping strategies can be used to mediate its impact? In today’s turbulent work and career environment, employees are
required not only to accept changes as passive recipients, but to proactively initiate changes and demonstrate attitudes,
behaviours and skills valued by current employers. As a result, organizational psychologists, both researchers and practitioners,
have had to acknowledge and understand the myriad of challenges faced by employees as a result of organizational change. In
this important new book, an international range of prominent scholars examine the key psychological issues around organizational
change at the individual level, including: health and well-being stress and emotional regulation performance and leadership
attitudes and implications for the psychological contract Analyzing and presenting the impact of organizational change, and
possible coping strategies to successfully manage change, the volume is ideal for students and researchers of work and
organizational psychology, business and management and HRM.
Large Scale Organizational Change provides the principles by which large scale organizations reinvent themselves not once, but
on an ongoing basis. Continual reinvention allows leading companies to learn, adapt, and innovate faster than competitors in
complex and fast changing environments. These action principles are based on first-hand experience at the world's leading
Fortune 500 companies using emergent models of living systems. The context for large scale organizations is one of information
overload, complexity and constant change. This book reduces the sense of vulnerability felt by managers. It provides a guide to
piloting change in ways that lead to constant renewal and a capacity to survive frequent and often brutal changes in the operating
environment. It describes a leadership concerned with the capacity to learn, inflection points, emergent strategies, knowledge
management, the ability to anticipate, and tapping into the distributed intelligence resident in the organization. Large Scale
Organizational Change provides managers with a framework for making their organizations highly adaptive in the complex market
systems in which they operate, thereby reducing or eliminating the need for periodic episodes of traumatic restructuring and
sometimes fatal reengineering processes.
This book "provides managers with an awareness of the issues involved in managing change, moving them beyond "one-best
way" approaches and providing them with access to multiple perspectives that they can draw upon in order to enhance their
success in producing organizational change. These multiple perspectives provide a theme for the text as well as a framework for
the way each chapter outlines different options open to managers in helping them to identify, in a reflective way, the actions and
choices open to them."--Cover.
A successful administrator is one who applies suitable or appropriate leadership styles in various situations or contexts. It is crucial
to investigate how effective administrators lead their organizations in challenging and difficult times, as well as promote the
accomplishments of their organization. Predictive Models for School Leadership and Practices is an essential reference source
that discusses academic administration as well as administrative effectiveness in achieving organizational goals. Featuring
research on topics such as teacher collaboration, school crisis management, and ITC integration, this book is ideally designed for
principals, researchers, academics, educational policymakers, and teachers seeking coverage on academic leadership and
leadership models.
In a rapidly changing world, with constantly shifting dynamics, organizational change may prove essential if businesses are to
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continue to succeed. The majority of research on organizational change adopts a macro outlook, focusing on strategic issues from
the perspective of the organization and its management. In this volume we undertake a micro perspective, focusing on the
individual and, more specifically, the importance of the employees and their reactions to organizational change. This focus
expands our understanding of why change initiatives frequently fail. The Psychology of Organizational Change constitutes an
essential resource for scholars, students, and practitioners in the field of organizational change and development who strive to
understand how to make change work not only for the organization, but also for its members.
While communicating is a vital skill for managers at all organizational levels and in all functional areas, human resource managers
are expected to be especially adept communicators, given the important interpersonal component of their roles. Practitioners and
scholars alike stand to benefit from incorporating an updated and more nuanced view of communication theory and practice into
standard human resource management practices. This book compiles readings by thought leaders in human resource
management and communication, exploring the intersection of interests, theories, and perspectives from the two fields to highlight
new opportunities for research and practice. In addition to covering the foundations of strategic human resource management, the
book: offers a critical review of the research literature on topics including recruitment, selection, performance management,
compensation, and development uses a communication perspective to analyze the impact of corporate strategy on human
resource systems investigates the key human resource management topic of the relationship between a company's human capital
and its effectiveness directly discusses the implications of communication literature for human resource management practice
Written at the cross-section of two established and critcally linked fields, this book is a must-have for graduate human resource
management and organizational communication students, as well as for high-level human resource management practitioners.
Organizational change and innovation are central and enduring issues in management theory and practice. Dramatic changes in
population demographics, technology, competitive survival, and social, economic, and environmental health and sustainability
concerns means the need to understand how organizations repond to these shifts through change and innovation has never been
greater. Why and what organizations change is generally well known; how organizations change is therefore the central focus of
this Handbook. It focuses on processes of change — or the sequence of events in which organizational characteristics and
activities change and develop over time — and the factors that influence these processes, with the organization as the central unit
of analysis. Across the diverse and wide-ranging contributions, three central questions evolve: what is the nature of change and
process?; what are the key concepts and models for understanding organization change and innovation?; and how should we
study change and innovation? This Handbook presents critical evolving scholarship from leading experts across a range of
disciplines, and explores its implications for future research and practice.
Preparing for High Impact Change: Experiential Learning and Practice provides an overview of change processes for teaching,
facilitating, and coping with change. Tested high-impact exercises in the book will prepare change leaders at all organizational
levels to deal with the myriad of challenges inherent in the process of organizational change. This book is a resource for
consultants, educators, students and practitioners in corporate training and development roles.
Fundamentals of Organizational Behavior: An Applied Perspective, Second Edition examines the behavior of people in
organizations. Topics covered range from political maneuvering in organizations (office politics) to the stresses facing people in
managerial and professional positions. A conceptual framework for organizational behavior is presented, along with numerous
case illustrations and examples from live organizational settings. This monograph consists of 14 chapters and opens with an
introduction to organizational behavior and how it is influenced by principles of human behavior. The three main subareas or
schools of management thought are discussed, together with the difference between knowledge work and non-knowledge work;
how research and theory contribute to an understanding of organizational behavior; and the distinction between structure and
process. The following chapters explore how the meaning of work relates to work motivation, as well as the link between work
motivation and job performance; behavioral aspects of decision making; stresses in managerial and professional life; and political
maneuvering in organizations. Small group behavior, leadership styles, and interpersonal communications are also considered,
along with intergroup conflict and organizational effectiveness. This book will be of interest to students, managers, and staff
specialists, as well as behavioral scientists and management theorists.
The only constant is change—especially in today's business environment. Increasing globalization and the rise of new markets and
technologies are forcing companies to compete in a more turbulent world than ever. To survive and thrive, organizations must be
able to continuously evolve. Unfortunately, people tend to resist change. Uncertainty can be daunting, and people generally prefer
to keep doing what they already know, avoiding unfamiliar situations, particularly in their work. The good news is that change can
be managed using the same processes many organizations already use in their day-to-day project management activities. After
all, every project results in some type of change to an organization. Building on the Project Management Institute's Managing
Change in Organizations: A Practice Guide, and drawing on the project management expertise of a wide variety of authors, How
Successful Organizations Implement Change explains the critical aspects of the change management process and outlines the
methods that project, program, and portfolio managers can utilize to bring effective change in a complex and transient business
context. For practitioners who are directly leading the change effort as well as those affected by it; for executives formulating
strategies, even those managing operations; and for academics researching or teaching others about organizational change
management, the examples provided in this book cover a broad range of industries and areas of business. How Successful
Organizations Implement Change combines the change management knowledge of experts, academics, researchers, and
practitioners with tools, processes, and templates, all of which make this volume a valuable resource, a must-have, for leaders of
change in organizations.
A must-read for students in public administration and nonprofit management programs! Managing Human Behavior in Public and
Nonprofit Organizations, Fourth Edition, is designed to help students understand, manage, and influence the behavior of others in
the workplace. Esteemed authors Robert B. Denhardt, Janet V. Denhardt, and Maria P. Aristigueta take an action-oriented
approach by using real-world circumstances within public and nonprofit organizations to illustrate key concepts. Important topics
such as stress, decision making, motivation, leadership, communication, teams, and change give students a foundational
understanding of the basic issues that affect human behavior. In addition to new cases and examples from the public and nonprofit
sectors, the Fourth Edition features new material on leadership and organizational change, cultural diversity and generational
diversity, and positive organizational behavior.
This exciting book is one of the first textbooks in this fast growing field. Contributed to, and edited by an impressive array of internationally
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renowned authorities, it draws on real life examples and case studies.
In a world of organizations that are in constant change scholars have long sought to understand and explain how they change. This book
introduces research methods that are specifically designed to support the development and evaluation of organizational process theories.
The authors are a group of highly regarded experts who have been doing collaborative research on change and development for many years.
New core text for Managing Information modules examining the issue of information management from both a business and an IT
perspective. Grounded in the theory, it takes a practical, problem-solving approach that provides students with tools and insights to
understand how to formulate and implement information management strategies.
How do people react to significant organizational change? Do we see ourselves as helping change to come about, or allowing change to
happen around us? How can we adapt more easily to change? Based around an illuminating extended case-study, this important text
uncovers the reality of organizational change. From planning and inception to project management and engagement, this book explores the
views and reactions of various stakeholders undergoing real-life change processes. Drawing on theories of organizational culture, it helps us
to understand how organizations can promote change without alienating the people needed to implement it. Changing Organizational Culture
represents an original and timely addition to the literature on organizational change. It is vital reading for all students, researchers and
practitioners working in organizational theory and behaviour, change management and HRM.
Whether from customers, supply-chain partners, policymakers, or regulators, organizations in virtually every industry are facing calls to do
more with less. They are feeling compelled to provide higher-quality outcomes, more rapidly, at a lower cost. This book offers a road-tested
approach for delivering these outcomes through positive organizational change. Its message comes just in time, for too many companies
have gone the way of low-road strategies, such as cutting pay and perks, and working harder not smarter. Drawing on her path-breaking
research, Jody Hoffer Gittell reveals that high performance is fundamentally relational—rooted in both human and social capital. Based on this
insight, she provides a unique model that will help companies to build meaningful relationships among colleagues, develop smarter work
processes, and design organizational structures fit for today's pressure test. By following four organizations on their change journeys, she
illustrates how "relational coordination" unfolds in real-world settings. Tools for change guide readers as they learn how to implement this new
model in their own workplaces.
The fourth edition of The Practice of Generalist Social Work continues to teach students to apply micro, macro, and mezzo social work skills.
This new edition strengthens the connection between the three levels of practice and is fully updated to the 2015 EPAS. This edition also
contains more illustrations of theory and more context for deciding which type of intervention is a good fit. Most chapters now open with a
case study and continually refer back to the case to provide additional connections between theory and real-life practice. Each chapter also
incorporates a link to a Grand Challenge of Social Work from the American Academy of Social Work and Social Welfare, which shows the
connection between social work and the most significant societal challenges of today. The Quick Guides within the text offer students
guidance for their field experience and practice after graduation. The text also comes with a rich companion website that includes support
materials and six unique cases that encourage students to learn by doing. Go to www.routledgesw.com to explore the cases and additional
resources.
How can application of a positive lens to understanding social change and organizations enrich and elaborate theory and practice? This is the
core question that inspired this book. It is a question that brought together a diverse and talented group of researchers interested in change
and organizations in different problem domains (sustainability, healthcare, and poverty alleviation). The contributors to this book bring
different theoretical lenses to the question of social change and organizations. Some are anchored in more macro accounts of how and why
social change processes occur, while others approach the question from a more psychological or social psychological perspective. Many of
the chapters in the book travel across levels of analyses, making their accounts of social change good examples of multi-level theorizing.
Some scholars are practiced and immersed in thinking about organizational phenomena through a positive lens; for others it was a total
adventure in trying on a new set of glasses. However, connecting all contributing authors was an excitement and willingness to explore new
insights and new angles on how to explain and cultivate social change within or across organizations. This edited volume will be of interest to
an international community who seek to understand how organizations and people can generate positive outcomes for society. Students and
researchers in organizational behavior, management, positive psychology, leadership and corporate responsibility will find this book of
interest.
This handbook focuses on the complex processes and problems of organizational change and relates current knowledge of individual and
group psychology to the understanding of the dynamics of change. Complementary and competing insights are presented as overviews of
theory and research Offers helpful insights about choosing models and methods in specific situations Chapters by international authors of the
highest quality

Globalization and the technological revolution have forced organizations to rethink decision-making structures favouring the
adoption of highly innovative practices. This book analyzes the impact of new technologies testing empowerment, engagement
and democratization against the new organizational morphology of political parties and corporations.
Organizational behaviour affects all of us, every single day. But do your students struggle to see the subject's relevance? Do they
have difficulty going beyond its most commonplace theories? Do they wonder how it will help them in their future career? Then
take a step into the lobby of Junction Hotel! We follow the experiences of its managers and employees as a new consortium tries
to rebuild the success of a once-great establishment that has fallen on hard times. This fictional running case study helps students
see how theory translates into practice in a familiar setting. For example, what kind of leadership styles do the new management
team use? Are personality tests any use for hiring new staff for the gym? How do the staff on the receiving end of various
management techniques feel and react? Follow the management dilemmas faced, and the techniques employed with varying rates
of success, by a wide range of characters. The running case is interwoven throughout the book, encouraging students to make
links between the different topic areas and gain a holistic view of organizational behaviour. The book covers all the core topics
found on undergraduate modules, while also going a step further to consider alternative approaches and compare them with
mainstream theories. Students are encouraged to develop a critical mindset and think about the context of the theories they come
across and the values embedded within them. A wealth of real-life case studies, including those drawn from the public and not-forprofit sectors, bring the subject to life.Innovative on-page learning features link study and employability skills to the topics being
discussed so students can apply theories from the book directly to their own lives and future careers. Interviews with students,
employees and business leaders are included online, and show just how relevant organizational behaviour is to people's everyday
lives. The real-life examples in the second edition have been augmented with new international and European examples in every
chapter, and the book's Online Resource Centre now features seminar and group activities and a lecturer guide to help lecturers
make full and effective use of the book and online material in their teaching. A unique, lively package makes this core reading for
all business students taking an introductory module in organizational behaviour.
Hailed for its timelessness and timeliness, Public Administration in Theory and Practice examines public administration from a
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normative perspective, and provides students with an understanding of the practice of public administration. Combining historical,
contextual and theoretical perspectives, this text give students a truly comprehensive overview of the discipline and focuses on the
practical implications of public administration theory. Features Normative perspective focuses on the practice of public
administration and helps students understand what public administrators do. Historical, contextual and theoretical perspectives
provide comprehensive coverage of the subject matter. A thematic overview reinforces the multiple conceptual frameworks or lens
through which we see public administration. Students will learn to think through to practical and realistic solutions that
acknowledge an historic precedence and theory. Emphasis on performance measures and assessments
This textbook offers a combination of rigorous theoretical exploration together with practical insights from those who are reponsible
for managing change. It looks at organisational change from multiple perspectives, with the aim of helping readers navigate the
landscape of change.
Scholars agree that change has become a staple in organizational life and will likely remain as such beyond the 21st century. As
the rate of change continues to accelerate, organizations must strive to develop and implement new initiatives in order to obtain
significant benefits to organizational survival, economic viability, and human satisfaction. Organizational Change Management
Strategies in Modern Business covers the most important elements of change management as well as the difficulties and
challenges that organizations have faced when implementing change. In sampling different disciplines relevant to topics such as
resistance to change, mergers and acquisitions management, leadership, the role of human resource strategies, and culture, this
reference work is a useful resource for academics, professionals, managers, administrators, and others interested in
organizational change.
Organizations matter. Most people spend a third to a half of their lives working in organizations. Given the high rates of
unemployment people also spend more time looking for work. In addition, globalization and technological innovation continues to
profoundly shape organizational culture, leadership, demography, and structure. For these and many other reasons, it is important
for individuals to understand the nature of contemporary organizations. "Psychology and Systems at Work" provides know-how for
retaining commitment to collective goals while taping the knowledge of a diverse workforce for riding the waves of change, utilizing
mistakes to perfect systems, and insuring quality production. 21st Century theory, empirical findings, systemic intervention
processes, and tool sets are thoroughly treated. Organizational life goes through times of relative harmony disrupted by periods of
stress and uncertainty. However, in our own many decades of experience, we’ve been pleasantly surprised at how well people
face challenges, defy the odds, and triumph. Success is the result of many factors—including good luck. But we have noticed, as
Louis Pasteur observed long ago, that chance favors the prepared mind and resilient work habits. Learning Goals Upon
completing this book, readers should be able to: Design systems that are flexible in a fast-changing environment Understand the
basic foundations that shape organizational behavior Apply material they learn to real-life scenarios
Organizational change impacts upon all organizations regardless of size and sector. In this unique organizational change textbook,
important ongoing debates about managing change and leading change are combined, giving a broader perspective that
encourages readers to engage with both management and leadership. In combination, management and leadership insights
inform how organizations are changing and how we can make a positive difference in such processes of change. Managing and
Leading Organizational Change speaks both to the applied and practical aspects of organizational change, as well as questioning
the research and evidence base of organizational change practices. Chapters begin with real-world insights, followed by coverage
of the major theories. The ongoing nature of these debates is signposted through the inclusion of questioning sections with
research case studies showcased. This textbook will be particularly beneficial for final year undergraduates and postgraduates
studying organizational change, strategic change, change management and change leadership modules.
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