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Lean Thinking Banish Waste And Create Wealth In
Your Corporation Revised And Updated
A revised edition offers insight into how to implement an efficiency system and costcutting strategies that are based on what customers really want, outlining a process of
creating value, explaining how to identify and remove unnecessary steps, and making
suggestions on how to reduce lead time. 40,000 first printing.
Bring Lean Improvements to the Administrative Areas of Your Organization! Extending
their eight-step process to the realization of a lean office, Tapping and Shuker use a
customer service case studyto illustrate the effectiveness of the value stream
storyboard.This popular volume provides organizations with a proven system for
implementing lean pri
Unique coverage of manufacturing management techniques--completewith cases and
real-world examples. Improving Production with Lean Thinking picks up where
otherreferences on production processes leave off. It is increasinglyimportant to
integrate and systematize lean thinking throughoutproduction/manufacturing and the
supply chain because the market isbecoming more competitive, products are becoming
more complex, andproduct life is getting shorter and shorter. With a practicalfocus, this
book encompasses the science and analytical backgroundfor improving manufacturing,
control, and design. It coversspecific methodologies and tools for: * Material flow and
facilities layout, including a six step layoutdesign process * The design of cellular
layouts * Analyzing and improving equipment efficiency, includingPoka-Yoke, motion
study, maintenance, SMED, and more * Environmental improvements, including 5S
implementation With real-life case studies of successful European and
Americanapproaches to lean manufacturing, this reference is ideal forengineers,
managers, and researchers in manufacturing andproduction facilities as well as
students. It bridges the gapbetween production/manufacturing and supply chain
techniques andprovides a detailed roadmap to improved factory performance.
Organizations around the world are using Lean to redesign care and improve
processes in a way that achieves and sustains meaningful results for patients, staff,
physicians, and health systems. Lean Hospitals, Third Edition explains how to use the
Lean methodology and mindsets to improve safety, quality, access, and morale while
reducing costs, increasing capacity, and strengthening the long-term bottom line. This
updated edition of a Shingo Research Award recipient begins with an overview of Lean
methods. It explains how Lean practices can help reduce various frustrations for
caregivers, prevent delays and harm for patients, and improve the long-term health of
your organization. The second edition of this book presented new material on
identifying waste, A3 problem solving, engaging employees in continuous improvement,
and strategy deployment. This third edition adds new sections on structured Lean
problem solving methods (including Toyota Kata), Lean Design, and other topics.
Additional examples, case studies, and explanations are also included throughout the
book. Mark Graban is also the co-author, with Joe Swartz, of the book Healthcare
Kaizen: Engaging Frontline Staff in Sustainable Continuous Improvements, which is
also a Shingo Research Award recipient. Mark and Joe also wrote The Executive’s
Guide to Healthcare Kaizen.
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This book brings together some of the latest thinking by leading experts from around
the world on integrating systems and strategies in production management and related
issues that are relevant for making production into a competitive resource for the firm.
This book is composed of five parts, each focused on a specific theme: Linking systems
and strategies; Strategic operations management; IS/IT applications in the value chain;
Modelling and simulation; Improving operations.
"To paraphrase a number of philosophers, the major challenge anyexecutive or
manager (and especially any CEO) faces is that his orher experience of the reality of
the organization is not the sameas the reality itself. How then does an executive: 1)
develop amore accurate and complete representation of the organization, 2)identify
critical business issues and improvement opportunitiesacross this system, 3) design a
way forward, and 4) install thefeedback and measurement mechanisms necessary to
ensure theorganizational system delivers the performance and stays on course?This is
where this book comes into its own." -- Michael DeNoma president and CEO,
Chinatrust Commercial Bank "Every CEO (or executive managing a business) should
read andunderstand Rediscovering Value if they want to effectively lead andmanage
their company. Leading a company without an understanding ofthe value and resource
dimensions and how to manage them is likeflying an airplane without a navigation
system. The team at PDL hasdone an unbelievable job of describing the principles of
anorganization and how to effectively organize, lead, and manage theenterprise. Our
company used PDL's systems approach to planning andmanaging and it was like
turning on the lights in a dark room. Ourpeople became process- and work-focused and
morale improveddramatically as we moved away from the silo approach of running
abusiness. Rediscovering Value is a must-read for anyexecutive." -- Steve Hassenfelt
CEO, Granville Capital, Inc. From author of the acclaimed Improving Performance,
anexploration of the concept of Value Management and technology,comes the next
step resource that introduces the transformationmodel. Rediscovering Value gives a
preliminary descriptionof the SOE phase, and covers the dimensions of the model. The
bookdissects each phase of the model, and describes what isaccomplished along each
dimension, the criteria to reach the nextphase, and the key challenges of each phase
(Stabilize, Optimize,Exploit in detail). It lays out the success factors for effectiveprocess
design, improvement, and management.
The life of lean is experiments. All authority for any sensei flows from experiments on
the gemba [the place where work takes place], not from dogmatic interpretations of
sacred texts or the few degrees of separation from the founders of the movement. In
short, lean is not a religion but a daily practice of conducting experiments and
accumulating knowledge." So writes Jim Womack, who over the past 30 years has
developed a method of going to visit the gemba at countless companies and keenly
observing how people work together to create value. Over the past decade, he has
shared his thoughts and discoveries from these visits with the Lean Community through
a monthly letter. With Gemba Walks, Womack has selected and re-organized his key
letters, as well as written new material providing additional context. Gemba Walks
shares his insights on topics ranging from the application of specific tools, to the role of
management in sustaining lean, as well as the long-term prospects for this fundamental
new way of creating value. Reading this book will reveal to readers a range of lean
principles, as well as the basis for the critical lean practice of: go see, ask why, and
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show respect. Womack explains: * why companies need fewer heroes and more
farmers (who work daily to improve the processes and systems needed for perfect work
and who take the time and effort to produce long-term improvement) * how "good"
people who work in "bad" processes become as "bad" as the process itself * how the
real practice of showing respect comes down to helping workers frame and solve their
own problems * how the short-term gains from lean tools can be translated to enduring
change from lean management. * how the lean manager has a "restless desire to
continually rethink the organization's problems, probe their root causes, and lead
experiments to test the best currently known countermeasures" By sharing his personal
path of discovery, Womack sheds new light on the co
As consumers, we have a greater selection of higher quality goods & services to
choose from, yet our experience of obtaining & using these items is more frustrating
than ever. At the same time, companies find themselves with declining customer loyalty
& greater challenges in fulfilling orders. This text offers solutions to these problems.

Interest in the phenomenon known as "lean" has grown significantly in recent
years. This is the first volume to provide an academically rigorous overview of the
field of lean management, introducing the reader to the application of lean in
diverse application areas, from the production floor to sales and marketing, from
the automobile industry to academic institutions. The volume collects
contributions from well-known lean experts and up-and-coming scholars from
around the world. The chapters provide a detailed description of lean
management across the manufacturing enterprise (supply chain, accounting,
production, sales, IT etc.), and offer important perspectives for applying lean
across different industries (construction, healthcare, logistics). The contributors
address challenges and opportunities for future development in each of the lean
application areas, concluding most chapters with a short case study to illustrate
current best practice. The book is divided into three parts: The Lean Enterprise
Lean across Industries A Lean World. This handbook is an excellent resource for
business and management students as well as any academics, scholars,
practitioners, and consultants interested in the "lean world."
The Missing Link to Toyota-Style Success—LEAN LEADERSHIP Winner of the
2012 Shingo Research and Professional Publications Award “This great book
reveals the secret ingredient to lean success: lean leadership. Not only is it a
pleasure to read, but it is also deep and enlightening. This book is an absolute
must-read for anyone interested in lean: it’s both an eye opener and a game
changer.” —Michael Ballé, Ph.D., coauthor of The Gold Mine and The Lean
Manager “This will immediately be recognized as the most important book ever
published to understand and guide ‘True North Lean’ and the goal of perpetual
business excellence.” —Ross E. Robson, President and CEO, DnR Lean, LLC,
and the original Director of The Shingo Prize “An excellent book that will shape
leadership development for decades to come.” —Karen Martin, Principal, Karen
Martin & Associates, and author of The Kaizen Event Planner About the Book:
TOYOTA. The name signifies greatness— world-class cars and game-changing
business thinking. One key to the Toyota Motor Company’s unprecedented
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success is its famous production system and its lesser-known product
development program. These strategies consider the end user at every turn and
have become the model for the global lean business movement. All too often,
organizations adopting lean miss the most critical ingredient—lean leadership.
Toyota makes enormous investments in carefully selecting and intensively
developing leaders who fit its unique philosophy and culture. Thanks to the
company’s lean leadership approach, explains Toyota Way author Jeffrey Liker
and former Toyota executive Gary Convis, the celebrated carmaker has set into
motion a drive for continuous improvement at all levels of its business. This has
allowed for: Constant growth: Toyota increased profitability for 58 consecutive
years—slowing down only in the face of 2008’s worldwide financial difficulties, the
recall crisis, and the worst Japanese earthquake of the century. Unstoppable
inventiveness: Toyota’s approach to innovative thinking and problem solving has
resulted in top industry ratings and incredible customer satisfaction, while
allowing the company to weather these three crises in rapid succession and to
come out stronger. Strong branding and respect: Toyota’s reputation was
instrumental in the company’s ability to withstand the recalls-driven media storm
of 2010. But what looked to some to be a sinking ship is once again running
under a full head of steam. Perhaps the Toyota culture had weakened, but lean
leadership was the beacon that showed the way back. In fact, writes Liker, the
company is “as good and perhaps a better model for lean leadership than it ever
has been.” of innovation and growth. Yet, Industry Week reports that just 2
percent of companies using lean processes can likewise claim to have had longterm success. What the other 98 percent lack is unified leadership with a
common method and philosophy. If you want to get lean, you have to take it to
the leadership level. The Toyota Way to Lean Leadership shows you how.
When James Womack, Daniel Jones, and Daniel Roos wrote THE MACHINE
THAT CHANGED THE WORLD in 1990, Japanese automakers, and Toyota in
particular, were making a strong showing by applying the principles of lean
production. However, the full power of lean principles was unproven, and they
had not been applied outside of the auto industry. Today, the power of lean
production has been conclusively proved by Toyota's unparalleled success, and
the concepts have been widely applied in many industries. Based on MIT's
pioneering global study of industrial competition, THE MACHINE THAT
CHANGED THE WORLD offers a groundbreaking analysis of the entire lean
business system, including product development, supplier management, sales,
service, and production - an analysis even more relevant today as GM and Ford
struggle to survive and a wide range of British abd American companies embrace
lean production. A new Foreword by the authors brings the story up to date and
details how their predictions were right. As a result, this reissue of a classic is as
insightful and instructive today as when it was first published.
In the search for ever greater profits & efficiency, downsizing and re-engineering
are inadequate. The authors maintain that Lean Thinking can improve a company
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through a series of simple ideas and a new concept of the meaning of value.
Examines Japan's innovative, highly successful production methods
What is Lean? Pure and simple, lean is reducing the time from customer order to
manufacturing by eliminating non-value-added waste in the production stream.
The ideal of a lean system is one-piece flow, because a lean manufacturer is
continuously improving. Most other books on lean management focus on
technical methods and offer a picture of how a lean system should look like.
Other books provide snapshots of companies before and after lean was
implemented. This is the first book to provide technical descriptions of successful
solutions and performance improvements. It's also the first book to go beyond
snapshots and includes powerful first-hand accounts of the complete process of
change; its impact on the entire organization; and the rewards and benefits of
becoming lean. At the heart of Becoming Lean are the stories of American
manufacturers that have successfully implemented lean methods. The writers
offer personalized accounts of their organization's lean transformation. You have
a unique opportunity to go inside the implementation process and see what
worked, what didn't, and why.
"On Time-In Full" is an important work. Tim McLean provides an easy to follow
practical approach to building a highly performing supply chain" -Drew Locher,
Shingo Prize Winning Author and Lean Thinker The most fundamental
requirement for a manufacturing or distribution business is to deliver to
customers what they want, in the quantity they want, when they want it. It
doesn’t matter how good your product is, how much the customer likes your
salesperson, how slick your marketing campaign is: If your customers can’t get
what they want when they want it, they will get it elsewhere, and your business
will be in serious trouble. On Time in Full: Achieving Perfect Delivery with Lean
Thinking in Purchasing, Supply Chain and Production Planning is a step-by-step
practical guide to designing a Lean Supply Chain that will deliver what your
customers need, when they need it, every time. Timothy McLean shares his three
decades of Lean supply chain experience -- In simple straightforward language,
he explores the reasons why supply chains fail to deliver and what you can do
about it. On Time In Full includes practical guidance for tackling the big issues
affecting supply chains including: How to understand your extended supply chain
with a value stream map The role of forecasting in your supply chain and how to
get a meaningful forecast Calculating the right level of inventory for your business
Scheduling daily production to meet demand Managing suppliers and your supply
chain at home and internationally Selecting and making the best use out of an
ERP system Designing an efficient distribution network The book is full of
practical case studies and examples as well as references for further study. On
Time, In Full is the complete guide to setting up a supply chain that works.
The present economic and social environment has given rise to new situations
within which companies must operate. As a first example, the globalization of the
economy and the need for performance has led companies to outsource and
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then to operate inside networks of enterprises such as supply chains or virtual
enterprises. A second instance is related to environmental issues. The statement
about the impact of ind- trial activities on the environment has led companies to
revise processes, to save - ergy, to optimize transportation.... A last example
relates to knowledge. Knowledge is considered today to be one of the main
assets of a company. How to capitalize, to manage, to reuse it for the benefit of
the company is an important current issue. The three examples above have no
direct links. However, each of them constitutes a challenge that companies have
to face today. This book brings together the opinions of several leading
researchers from all around the world. Together they try to develop new
approaches and find answers to those challenges. Through the individual ch- ters
of this book, the authors present their understanding of the different challenges,
the concepts on which they are working, the approaches they are developing and
the tools they propose. The book is composed of six parts; each one focuses on
a specific theme and is subdivided into subtopics.
By reconfiguring your traditional assembly lines into production cells based on one-piece flow,
you can drastically reduce your lead time, staffing requirements, and number of defects.
Kenichi Sekine studied under the late Shigeo Shingo and is responsible for many recent
advances in the deployment of the Toyota Production System in Japan. In this comprehensive
book, Sekine provides an in-depth education into the why's and how's of the restructuring
process. Sekine first examines the basic principles of process flow building, then offers
detailed case studies of how various industries designed unique one-piece flow systems
(parallel, L-shaped, and U-shaped floor plans) to meet their particular needs. One-Piece Flow
describes each step in the process of establishing one-piece flow and: (1) provides ample "test
your skills" worksheets that guide you through the solution of problems, and (2) includes over
300 illustrations and 14 single-page case studies that show how to cut assembly personnel in
various industries. With this book, plant managers will learn how to eliminate overstaffing
waste and build a multi-skilled work force equipped to support JIT manufacturing. The book
includes: Basic concept of one-piece production Case studies Process razing techniques Ushaped cells for assembly lines Techniques for removing waste from factories Establishing onepiece flow at a factory that produces small lots on a customer-order basis "Single" delivery at
MYNAC
A growing, aging population; the rise to epidemic proportions of various chronic diseases;
competing, often overlapping medical technologies; and of course, skyrocketing costs
compounded by waste and inefficiency - these are just a few of the multifarious challenges
currently facing healthcare delivery. An unexpected source of solutions is being imported from
the manufacturing sector: lean thinking. Lean Principles for Healthcare presents a conceptual
framework, management principles, and practical tools for professionals tasked with designing
and implementing modern, streamlined healthcare systems or overhauling faulty ones.
Focusing on core components such as knowledge management, e-health, patientcenteredness, and collaborative care, chapters illustrate lean concepts in action across
specialties (as diverse as nursing, urology, and emergency care) and around the globe.
Extended case examples show health systems responding to consumer needs and provider
realities with equal efficiency and effectiveness, and improved quality and patient outcomes.
Further, contributors tackle the gamut of technological, medical, cultural, and business issues,
among them: Initiatives of service-oriented architecture towards performance improvement
Adapted lean thinking for emergency departments Lean thinking in dementia care through
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smart assistive technology Supporting preventive healthcare with persuasive services Value
stream mapping for lean healthcare A technology mediated solution to reduce healthcare
disparities Geared toward both how lean ideas can be carried out and how they are being used
successfully in the real world, Lean Principles for Healthcare not only brings expert knowledge
to healthcare managers and health services researchers but to all who have an interest in
superior healthcare delivery.
Lean Thinking was launched in the fall of 1996, just in time for the recession of 1997. It told the
story of how American, European, and Japanese firms applied a simple set of principles called
'lean thinking' to survive the recession of 1991 and grow steadily in sales and profits through
1996. Even though the recession of 1997 never happened, companies were starving for
information on how to make themselves leaner and more efficient. Now we are dealing with the
recession of 2001 and the financial meltdown of 2002. So what happened to the exemplar
firms profiled in Lean Thinking? In the new fully revised edition of this bestselling book those
pioneering lean thinkers are brought up to date. Authors James Womack and Daniel Jones
offer new guidelines for lean thinking firms and bring their groundbreaking practices to a brand
new generation of companies that are looking to stay one step ahead of the competition.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable
guide to reaping the full benefits of agile in distributed, global enterprises. Larman and Vodde
have distilled their immense experience helping geographically distributed development
organizations move to agile. Going beyond their previous books, they offer today's fastest,
most focused guidance: "brass tacks" advice and field-proven best practices for achieving
value fast, and achieving even more value as you move forward. Targeted to enterprise project
participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights for
scaling Scrum across the entire project lifecycle, from sprint planning to retrospective. Larman
and Vodde help you: Implement proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and architecture Effectively
manage defects and interruptions Integrate Scrum into multisite and offshore projects Choose
the right adoption strategies and organizational designs This will be the go-to resource for
enterprise stakeholders at all levels: everyone who wants to maximize the value of Scrum in
large, complex projects.
In this completely revised and updated edition of the customer service classic, Carl Sewell
enhances his time-tested advice with fresh ideas and new examples and explains how the
groundbreaking “Ten Commandments of Customer Service” apply to today’s world. Drawing
on his incredible success in transforming his Dallas Cadillac dealership into the second largest
in America, Carl Sewell revealed the secret of getting customers to return again and again in
the original Customers for Life. A lively, down-to-earth narrative, it set the standard for
customer service excellence and became a perennial bestseller. Building on that solid
foundation, this expanded edition features five completely new chapters, as well as significant
additions to the original material, based on the lessons Sewell has learned over the last ten
years. Sewell focuses on the expectations and demands of contemporary consumers and
employees, showing that businesses can remain committed to quality service in the fast-paced
new millennium by sticking to his time-proven approach: Figure out what customers want and
make sure they get it. His “Ten Commandants” provide the essential guidelines, including: •
Underpromise, overdeliver: Never disappoint your customers by charging them more than they
planned. Always beat your estimate or throw in an extra service free of charge. • No
complaints? Something’s wrong: If you never ask your customers what else they want, how
are you going to give it to them? • Measure everything: Telling your employees to do their best
won’t work if you don’t know how they can improve.
Millions of readers remember The Goal, the landmark business novel that sets forth by way of
story the essential principles of Eliyahu Goldratt's innovative methods of production. Now, from
Page 7/12

Read Online Lean Thinking Banish Waste And Create Wealth In Your
Corporation Revised And Updated
the AGI-Goldratt Institute and Jeff Cox, the same creative writer who co-authored The Goal,
comes VELOCITY, the book that reveals how to achieve outstanding bottom-line results by
integrating the world's three most powerful continuous improvement disciplines: Lean, Six
Sigma, and Goldratt's Theory of Constraints. Used by the United States Navy and United
States Marine Corps to dramatically improve some of the most complex, logistically vast supply
chains in the world, the VELOCITY APPROACH draws on the strengths of all three disciplines
to deliver breakthrough performance gains. In physics, speed with direction is velocity; in
business, the application of VELOCITY means your organization can achieve operational
speed with strategic direction to outmaneuver competitors, gain loyalty with customers, and
rapidly build sustainable earnings growth -- in as little as one or two business quarters. Dee
Jacob and Suzan Bergland, two princi-pals of AGI, have been teaching the concepts,
techniques, and tools of VELOCITY to major corporations, including Procter & Gamble, ITT,
and Northrop Grumman, for years. Now they unlock the door for you to see how to apply their
insights and methods to your organization -- be it business, not-for-profit, manufacturing, or
service based -- in order to shorten lead times, slash inventories, reduce production variability,
and increase sales. Writer Jeff Cox returns with the vivid, realistic style that made The Goal so
readable yet so edifying. Thrust into the presidency of the subsidiary company where she has
managed sales and marketing, Amy Cieolara is mandated by her corporate superiors to
implement Lean Six Sigma (LSS) in order to appease a key customer. Assigned to help her is
LSS Master Black Belt Wayne Reese, installed as her operations manager. But as time goes
on and corporate pressure mounts, Amy finds she has to start thinking for herself -- and
learning from everyone around her -- and she arrives at the series of steps that form the core
of the VELOCITY APPROACH. VELOCITY offers keen insight into the human and
organizational factors that so often derail growth while teaching you proven, practical
techniques for restarting and revving up the internal engines of your company to reach new
levels of success. Colorful characters, believable situations, and everything from dice games to
AGI's "reality tree" techniques make this business novel a vital resource for everyone seeking
to deliver business improvement in these challenging economic times -- and far into the future.
Lean Thinking : Banish Waste and Create Wealth in Your CorporationBy James P. W
How to speed up business processes, improve quality, and cut costs in any industry In
factories around the world, Toyota consistently makes the highest-quality cars with the fewest
defects of any competing manufacturer, while using fewer man-hours, less on-hand inventory,
and half the floor space of its competitors. The Toyota Way is the first book for a general
audience that explains the management principles and business philosophy behind Toyota's
worldwide reputation for quality and reliability. Complete with profiles of organizations that have
successfully adopted Toyota's principles, this book shows managers in every industry how to
improve business processes by: Eliminating wasted time and resources Building quality into
workplace systems Finding low-cost but reliable alternatives to expensive new technology
Producing in small quantities Turning every employee into a qualitycontrol inspector
A Practical, Hands-on Guide to Lean Manufacturing This real-world resource offers proven
solutions for implementing lean manufacturing in an enterprise environment, covering the
engineering and production aspects as well as the business culture concerns. Filled with
detailed examples, the book focuses on the rapid application of lean principles so that large,
early financial gains can be made. How to Implement Lean Manufacturing explains Toyota
Production System (TPS) practices and specifies the distinct order in which lean techniques
should be applied to achieve maximum gains. Global case studies illustrate successes and
pitfalls of lean manufacturing initiatives. Discover how to: Rigorously test and retest the state of
your "leanness" with unique evaluators Develop and deploy plant-wide strategies and goals
Improve speed and quality and dramatically reduce costs Reduce variation in the
manufacturing system in order to reduce inventory Reduce lead times to enable improved
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responsiveness and flexibility Synchronize production and supply to the customer Create flow
and establish pull-demand systems Perform system-wide and specific value-stream
evaluations Generate a comprehensive list of highly focused Kaizen activities Sustain process
gains Manage constraints and reduce bottlenecks Implement cellular manufacturing
Effective healthcare delivery is a vital concern for citizens and communities across the globe.
The numerous facets of this industry require constant re-evaluation and optimization of
management techniques. The Handbook of Research on Healthcare Administration and
Management is a pivotal reference source for the latest scholarly material on emerging
strategies and methods for delivering optimal healthcare opportunities and solutions.
Highlighting issues relating to decision making, process optimization, and technological
applications, this book is ideally designed for policy makers, administrators, students,
professionals, and researchers interested in achieving superior healthcare solutions.
A groundbreaking and revolutionary book that will transform how lean is understood, practiced,
and used within organizations A lean strategy is about gaining a competitive edge by offering
better quality products at competitive prices and making a sustainable profit by eliminating
waste through engaging employees in discovering deeper ways to think about their own jobs
and smarter ways of working together. In its current form, lean has been radically effective, but
its true powers have yet to be harnessed. Lean Strategy harnesses that power and delivers a
new way of creating value from lean. Leading lean experts address popular misconceptions
about the basics of lean/TPS, showing the true purpose of tools, methods, and attitudes that
leverage the intelligence of every employee doing the work. You’ll learn how to think—and then
act—differently, tapping the power of every person in your organization in a disciplined manner
that generates unparalleled, sustainable success that is responsive to today’s most pressing
challenges
This bilingual edition, based on a reexamination of the Old French manuscript, makes Silence
available to specialists and students in various fields of literature, to those in women's studies
and, most important, to everyone who loves a first-rate story.
In his best-selling book Japanese Manufacturing Techniques, Richard J. Schonberger
revolutionized American manufacturing theory and, more important, practice. In that
breakthrough book, he revealed that Japanese manufacturing excellence was not culturally
bound. Offering the first demystified explanation of the simple techniques that fueled Japan's
industrial success, he demonstrated how the same methods could be put to work as effectively
in U.S. plants.
Most company's change initiatives fail. Yours don't have to. If you read nothing else on change
management, read these 10 articles (featuring “Leading Change,” by John P. Kotter). We've
combed through hundreds of Harvard Business Review articles and selected the most
important ones to help you spearhead change in your organization. HBR's 10 Must Reads on
Change Management will inspire you to: Lead change through eight critical stages Establish a
sense of urgency Overcome addiction to the status quo Mobilize commitment Silence
naysayers Minimize the pain of change Concentrate resources Motivate change when
business is good This collection of best-selling articles includes: featured article "Leading
Change: Why Transformation Efforts Fail" by John P. Kotter, "Change Through Persuasion,"
"Leading Change When Business Is Good: An Interview with Samuel J. Palmisano," "Radical
Change, the Quiet Way," "Tipping Point Leadership," "A Survival Guide for Leaders," "The
Real Reason People Won't Change," "Cracking the Code of Change," "The Hard Side of
Change Management," and "Why Change Programs Don't Produce Change."
In this title we meet Steve, a senior leader in a construction business as he receives news of a
failed tender bid. He looks at a comparative review of two projects recently completed bys his
company. The two schemes were similar, but the second project outperformed the first through
lean thinking. What does Steve have to lose?
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Most business readers have heard of the Lean principles developed for factories a set of tools
and ideas that have enabled companies to dramatically boost quality by reducing waste and
errors producing more while using less. Yet until now, few have recognized how relevant these
powerful ideas are to individuals and their daily work. Every person at
Toyota Production System methods have rendered remarkable results in high-volume
manufacturing plants, but they have not been fully understood and correctly applied in highmix, low-volume environments. While lean principles do apply, the implementation methods
and tools must be adapted and alternate methods embraced in a low-volume environment.
This volume is specifically geared for manufacturers that have hundreds to thousands of active
part numbers with few or no ongoing forecasted volumes, and for job shops that build only to
order. The primary focus is eliminating non-value-added activities and instituting improvements
on the most repetitive jobs, a strategy that gives you more time to produce your low-volume
work or one-offs. About the author: Greg Lane is a faculty member of the Lean Enterprise
Institute and an advisor to the Instituto de Lean Management in Spain. During his time with
Toyota, he was one of a handful of candidates selected for a one-year training program
conducted by the company’s masters. He became certified as a Toyota Production System
(TPS) Key Person and continued his work with Toyota, training others in TPS. He has been
highly active in working on implementing lean around the world, supporting large and small
companies alike. In 1998, he began to focus his lean endeavors on meeting the specific needs
of high-mix, low-volume enterprises. During his time as an independent consultant, Greg
purchased and operated his own manufacturing company, which specialized in fast turnaround
on high-mix, low-volume parts. Greg used TPS to grow the business and nearly double its
sales. Greg and his associates have experience not only at adapting the methods contained in
this book, but also in applying other tools that are too numerous to detail here. They can be
reached for further support with your lean transformation via email: glane@lowvolumelean.com
Winner of the 2003 Shingo Prize! Henry Ford is the man who doubled wages, cut the price of a
car in half, and produced over 2 million units a year. Time has not diminished the
progressiveness of his business philosophy, or his profound influence on worldwide industry.
The modern printing of Today and Tomorrow features an introduction by James J.
The first edition of this highly acclaimed publication received a Shingo Research and
Professional Publication Prize in 2009. Explaining how to create and sustain a Lean business,
it followed Cogent Power‘s first two Lean Roadmaps along their journey. Since then, much
has changed. Several members of Cogent Power‘s senior management have moved on, s
Toyota's world-renowned success proves that just-in-time (JIT) makes other manufacturing
practices obsolete. This simple but powerful book is based on the seminars given by Taiichi
Ohno and other senior production staff to introduce Toyota's own supplier companies to JIT. It
teaches the philosophy and implementation of what many call the most efficient production
system in the world. Provides a clear structure for an introductory JIT training program.
Explains every aspect of the JIT system, including how to set it up and how to refine it once it's
in place. Shows how to use a simple visual system to control the production process. Every
day more American companies are learning that JIT works outside Japan. Now you can get
started with this step-by-step book which guides you through the implementation process.
Every engineer, manager, supervisor, and worker should read this book to get the clearest,
simplest, and most complete introduction to JIT available in English. Results at American
companies after reading this book: Lead-time on one product was reduced from 12 weeks to 4
days. Setup time on a large blanking press was reduced from eight hours to one minute and
four seconds. Work-in-process has been reduced 50 percent plant-wide. Factory floor space
was opened up 30 to 40 percent in every on of their plants.
THE C-LEVEL GUIDE TO SUCCEEDING WITH LEAN "With 30 years of accumulated
experience, Art Byrne is one of the rare few people who can speak with authority about the
Page 10/12

Read Online Lean Thinking Banish Waste And Create Wealth In Your
Corporation Revised And Updated
pitfalls of fi nancial measurement systems, the importance of respect for people, the power of
Lean in the marketplace, and the leverage from organizing people around value streams.
When he writes 'Go to the Gemba and Run Your Kaizen,' we must take heed." -- MASAAKI
IMAI, bestselling author of Kaizen and Gemba Kaizen "In this wonderful and important book,
Byrne shows us that Lean management, understood and practiced correctly, consistently
delivers spectacular results." -- BOB EMILIANI, author, Better Thinking, Better Results, and
Professor, Connecticut State University "A compelling picture of how Lean techniques and
attitudes enable CEOs and senior executives to create a culture for transforming a company
and putting it on a highperformance path." -- JERRY J. JASINOWSKI, former President of the
National Association of Manufacturers "Art Byrne provides real-world examples of how he
exhibited the wisdom and courage to do the right thing, improving work practices at all levels of
the organization to deliver the right results for all stakeholders. Which comes first, the wisdom
or the courage? Read The Lean Turnaround to find out." -- JOHN SHOOK, Chairman and
CEO, Lean Enterprise Institute "Lean is the closest thing to magic I have experienced in my 40
years in business. I recommend Lean and this book to everyone responsible for the
performance of a business, particularly those in private equity like me, where leverage
magnifies the importance of cash." -- JOHN CHILDS, founder and CEO, of J. W. Childs
Associates L.P. "A must-read for any leader interested in understanding the strategic
advantages from focusing on activities that add value to the customer experience." -- GARY S.
KAPLAN, MD, Chairman and CEO of the Virginia Mason Health System Lean isn't just for
manufacturing anymore . . . Few business leaders in the world have applied Lean strategy as
successfully as Art Byrne has--and none has the ability to explain how to do it with such
succinctness and clarity. Famous for turning around the wire management company Wiremold,
where he rethought every aspect of operations from the customer's standpoint--and got
everyone else in the company to do likewise--Byrne has successfully implemented Lean
strategies in more than 30 companies in 14 different countries. In The Lean Turnaround, this
legendary business leader shares everything he has learned during his remarkable career and
shows how anyone can achieve similar results. His primary message is this: Lean strategy isn't
just for manufacturing. In fact, Byrne is using this very approach in his present position at a
private equity firm. Whatever type of company you run, Lean can be used to improve virtually
every aspect of operations, from training and leading employees to accounting and payroll
issues. The Lean Turnaround explains all the ins and outs of applying Lean strategy to:
Eliminate waste in every value-added operation Deliver consistent value to customers
Stimulate growth and add jobs Increase wealth for all your stakeholders Build a company
culture of continuous improvement (kaizen) Instead of attempting to get customers to conform
to your way of doing things--which is, sadly, what most managers are taught to do--you need to
configure your company to be responsive to the customers. This is at the core of Byrne's
method--and it always works.
This is the digital copy of the printed booik (Copyright © 2001). With detailed scenarios,
imaginative illustrations, and step-by-step instructions, consultant and speaker Norman L.
Kerth guides readers through productive, empowering retrospectives of project performance.
Whether your shop calls them postmortems or postpartums or something else, project
retrospectives offer organizations a formal method for preserving the valuable lessons learned
from the successes and failures of every project. These lessons and the changes identified by
the community will foster stronger teams and savings on subsequent efforts. For a
retrospective to be effective and successful, though, it needs to be safe. Kerth shows
facilitators and participants how to defeat the fear of retribution and establish an air of mutual
trust. One tool is Kerth's Prime Directive: Regardless of what we discover, we must understand
and truly believe that everyone did the best job he or she could, given what was known at the
time, his or her skills and abilities, the resources available, and the situation at hand. Applying
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years of experience as a project retrospective facilitator for software organizations, Kerth
reveals his secrets for managing the sensitive, often emotionally charged issues that arise as
teams relive and learn from each project.
Lean ThinkingBanish Waste And Create Wealth In Your CorporationSimon and Schuster
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