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Gido/Clements's best-selling SUCCESSFUL PROJECT MANAGEMENT, 6E presents everything you need to know to
work successfully in today's exciting project management environment, from the organization and management of
effective project teams to planning, scheduling, and cost management. Revised chapters closely align with the PMBOK
(Project Management Body of Knowledge) framework to ensure that you are mastering today's best management
practices. Coverage of the latest business developments and challenges introduce issues such as project constraints, the
project charter, and how projects relate to an organization's strategic plan. You even gain experience working with the
latest version of today's most popular project management software--Microsoft Project 2013--using the trial version that is
available to download on the student companion site. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Guide your project to success from initial idea to final delivery In today's time-pressured, cost-conscious global business
environment, tight project deadlines and high expectations are the norm. Projects are now the standard way of
implementing change, and project management has become a vital skill for successful business professionals. Project
Management For Dummies shows you how to succeed by focusing on what you need to deliver and then how to plan
and control the project in order to deliver it. You will learn how to plan, keep the project on track, manage teams and
control risk. You'll even get some tips on software – including free stuff – that will make things easier for you. Who, What,
and Why – understand the expectations of your project Laying the foundations – learn to build your plans with a sturdy
structure from start to finish The selection process – see how to get the very best from your teams Get in the driving seat
– learn to take control and steer your project to success Open the book and find: Clear and simple explanation of
powerful planning techniques Ways to track progress and stay in control How to identify and then control risk to protect
your project Why understanding your project's stakeholders is key How to use technology to up your game Tips for
writing a clear and convincing business case Advice on being an effective leader Techniques to help you work effectively
with teams and specialists Learn to: Motivate your teams to perform to their full potential Plan, execute and deliver your
projects with confidence Stay in control to deliver on time, within budget and to the right quality
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired
project results.In today's time-based and cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. This classic book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated tools and techniques) to understand and master
the complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from developing the goals and objectives to managing the project teamand make project management work in any company. This updated second edition includes: * New material on the
Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of
the PMP certification offered by the Project Management Institute* Updated information on developing problem
statements and mission statements* Techniques for implementing today's project management technologies in any
organization-in any industry.
The step-by-step guide to becoming a successful project manager. By systematically managing goals and resources, any
project, large or small, complicated or straightforward, can be achieved with great profitability. A certified project
management professional shares the latest theories, procedures, and software tools available in this fully updated and
revised guide including the newest directive from the Project Management Institute. An invaluable guide for any manager,
it clearly explains the best way to approach any project, and also gives all the information necessary to those interested
in passing the test to become a certified Project Management Professional. ? Includes the most current terms and
concepts on the certification test, and the latest software tools from Microsoft, Hewlett-Packard, and Primavera. ? Advice
from an expert with useful, real-life anecdotes from the field.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful
tips for initiating projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "howto" approach with step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus your
energy, manage change, and make an impact. DK's Essential Managers series contains the knowledge you need to be a
more effective manager and hone your management style. Whether you're new to project management or simply looking
to sharpen your existing skills, this is the e-guide for you.
Project management is seen as a critical skill across a broad range of disciplines. Yet most people, regardless of
educational background, have never received training in how to plan, manage, and execute projects. Project
Management Essentials contains tried and true project management skills in a concise, up to date, user-friendly format. It
follows the project lifecycle and provides several ready-to-use templates. A person can use this book to plan and manage
a project from start to finish or as a reference for help with one particular component of project management. Alongside
each template, is a brief description of what each template is, why it is useful, and an example to illustrate it.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
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Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Provides information to students about working successfully in a project environment, including how to organize and
manage effective project teams. This book emphasizes on communication, focusing on how to document and
communicate project developments within and outside of the team.
Project management as a discipline has experienced near-exponential growth in its application across the business and not-for-profit sectors.
This original, authoritative guide provides both practitioner and student researchers with a complete guide to research practice on project
management. In Designs, Methods and Practices for Research of Project Management, Beverly Pasian has brought together original
chapters from a veritable who's who of project management research including authors such as Harvey Maylor, Christophe Bredillet, Derek
Walker, Miles Shepherd, Janice Thomas, Naomi Brookes and Darren Dalcher. The collection looks at research strategy, management,
methodology, techniques as well as emerging topics such as social network analysis. The 38 chapters offer an international perspective with
examples from a wide range of project management applications; engineering, construction, mega-projects, high-risk environments and
social transformation. Each chapter includes tips and exercises for the research student, as well as a complete set of further references.
Discover exciting behind-the-scenes opportunities and challenges in technology today with Schwalbe's unique INFORMATION
TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind book demonstrates the principles distinctive to managing
information technology (IT) projects that extend well beyond standard project management requirements. No book offers more up-to-the
minute insights and software tools for IT project management success, including updates that reflect the latest PMBOK Guide, 5th edition, the
global standard for managing projects and earning certification. The book weaves today's theory with successful practices for an
understandable, integrated presentation that focuses on the concepts, tools, and techniques that are most effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is the only book to apply all ten project management knowledge areas to IT projects. You master
skills in project integration, scope, time, cost, quality, human resource, communications, risk, procurement, and stakeholder management as
well as all five process groups--initiating, planning, executing, monitoring and controlling, and closing. Intriguing examples from familiar
companies featured in today's news, a new Agile case, opportunities with MindView software, and a new chapter on project stakeholder
management further ensure you are equipped to manage information technology projects with success. The REVISED Seventh Edition has
updated Appendix A for Microsoft Project 2013. Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.
The all-inclusive guide to exceptional project management that is trusted by hundreds of thousands of readers—now updated and revised The
Fast Forward MBA in Project Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros, 6th Edition is a
comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this
book gives you the answers you need now. You'll find cutting-edge ideas and hard-won wisdom of one of the field's leading experts, delivered
in short, lively segments that address common management issues. Brief descriptions of important concepts, tips on real-world applications,
and compact case studies illustrate the most sought-after skills and pitfalls you should watch out for. This sixth edition now includes: A brandnew chapter on project quality A new chapter on managing media, entertainment, and creative projects A new chapter on the project
manager’s #1 priority: leadership A new chapter with the most current practices in Change Management Current PMP certification study tips
Readers of The Fast Forward MBA in Project Management also receive access to new video resources available at the author’s website.
The book teaches readers how to manage and deliver projects on-time and on-budget by applying the practical strategies and concrete
solutions found within. Whether the challenge is finding the right project sponsor, clarifying project objectives, or setting realistic schedules
and budget projections, The Fast Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to
watch out for along the way.
The fundamentals of project management with a wide assortment of business applications. "Project Management" takes a decision-making,
business-oriented approach to the management of projects, which is reinforced throughout the text with current examples of project
management in action. And because understanding project management is central to operations in various industries, this text also
addresses project management within the context of a variety of successful organizations, whether publicly held, private, or not-for-profit.
How do you determine if your project was a success (beyond being within budget and completed on time)? How do you determine the impact
of a project? How do you capture valuable knowledge from a current or past project to enhance future programs? The answer to all three
questions is through project lessons learned. Recipient of the 2012 PMI David I. Cleland Project Management Literature Award Although
lessons learned provide invaluable information for determining the success or failure of projects, a systematic method for conducting lessons
learned is critical to the ongoing success of your projects, programs, and portfolios. The Basics of Project Evaluation and Lessons Learned
details an easy-to-follow approach for conducting lessons learned on any project, in any organization. Whether your job entails running small
projects from a home-based business or managing large projects as a part of an international supply chain, this book will be of great benefit.
It outlines a well-indexed strategy to capture, categorize, and control lessons based on best practices. Reinforcing the project standards as
outlined in the Project Management Body of Knowledge (PMBOK® Guide) published by the Project Management Institute (PMI®), the book
incorporates the five Project Management Process Groups (Initiating, Planning, Executing, Monitoring/Controlling and Closing). It also
integrates the nine Project Management Knowledge Areas—Communications, Cost, Human Resources, Integration, Procurement, Quality,
Risk, Scope and Time. Synthesizing essential concepts of project evaluation and lessons learned into an easy-to-follow process, the book:
Outlines a practical 10-step process for conducting effective lessons learned Includes a wealth of project job aids, including templates,
checklists, forms, and a Project Evaluation Resource Kit (PERK) on the accompanying CD Is supported by a comprehensive website at
http://www.lessonslearned.info Based on more than a decade of research supported by renowned experts in the field of evaluation, this
practical guide delivers the necessary resources for active engagement. It introduces innovative concepts, improved models, and highlights
important considerations to help you gain a multi-dimensional perspective of project evaluation in the context of lessons learned.
How do you manage a company which runs hundreds of changing projects continually to maintain global competitiveness – what form of
organization is used? How are the targets aligned to business strategy? Who sets the specifications or targets? How are they all reviewed?
Who implements the results and how are these audited and checked, against the strategic framework, the targets set, and the results
expected? Managing by Projects for Business Success develops a detailed appreciation of the approach to practical application, together
with a parallel set of detailed methodology sections, tools and techniques, to help put the principles into practice. It provides the professional
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change manager with a wide range of practical methodologies and case examples from leading international service and manufacturing
companies, comprehensively backed up by extensive source literature references. It will also be an invaluable supporting text for university
business and engineering courses, as well as for in-service courses for senior managers and professionals with its distillation of a wide range
of practical experiences illustrated by best-price case examples from a wide range of industries. Managing by Projects for Business Success
develops along a backbone of six core chapters, from an initial definition of the strategic context for managing by projects, through
explanation of a standard but flexible project process and then through specific application areas of generic importance to many organisations
and enterprises.
Real Project Management takes an in-depth look at the challenges we face in running projects in today's complex and global environment. In
this groundbreaking work, leading specialist Peter Taylor examines issues such as the complexity of projects, the virtual nature of projects,
executive sponsoring, benefits management and international dilemmas integral to completing a project or programme on time and within
budget. Supported by the experiences of project managers around the world and relevant insights from a series of surveys commissioned by
the author, with examples and case studies covering the strategies they are using to future-proof their projects, and tips to help you achieve
and maintain success, Real Project Management will provide you with the tools you need to boost your skills portfolio and tackle head-on the
challenges that projects and programmes present. These include: making effective use of new communication tools; managing projects with
virtual teams; time management and how to do more with less; finding and connecting with effective project sponsors; connecting projects
with business strategy; managing a multi-generational project team, and staying in control. Real Project Management is a fast-moving,
practical read that will help the reader become a real project manager- and enjoy real project success.
This is the Eleventh Edition of the student workbook that accompanies the best selling "bible" of project management. The workbook contains
additional problems and exercises to reinforce the concepts presented in the main text. It also serves as a self-study guide for the Project
Management Professional (PMP®) certification exam to be based on PMI®'s PMBOK® Guide, 5E. Both as accompanying supplement to
Kerzner's text and as standalone self-study guide, this workbook gives students key insights from the acknowledged world leader in project
management. (PMI, PMBOK, CAPM, PMP, and Project Management Professional are registered marks of the Project Management Institute,
Inc.)
Maximizing reader insights into project management and handling complexity-driven risks, this book explores propagation effects, non-linear
consequences, loops, and the emergence of positive properties that may occur over the course of a project. This book presents an
introduction to project management and analysis of traditional project management approaches and their limits regarding complexity. It also
includes overviews of recent research works about project complexity modelling and management as well as project complexity-driven
issues. Moreover, the authors propose their own new approaches, new methodologies and new tools which may be used by project
managers and/or researchers and/or students in the management of their projects. These new elements include project complexity definitions
and frameworks, multi-criteria approaches for project complexity measurement, advanced methodologies for project management
(propagation studies to anticipate potential behaviour of the project, and clustering approaches to improve coordination between project
actors) and industrial case studies (automotive industry, civil engineering, railroad industry, performing arts,...) and exercises (with their
solutions) which will allow readers to improve and strengthen their knowledge and skills in the management of complex and (thus) risky
projects.
Written by experienced and innovative projects lawyer Arent van Wassenaer, this book explains what the critical success factors are for
construction projects to be completed on time, within everyone’s budget, to the right quality, with all stakeholders satisfied and without
disputes. In so doing, van Wassenaer discusses how such projects could be structured, tendered for, executed and completed, and what
legal and non-legal mechanisms are available to achieve success in construction projects. Using examples of real projects, A Practical Guide
to Successful Construction Projects provides tools for those in leading and managerial positions within the construction industry to change –
where necessary – their usual operational methods into methods which are aimed at achieving project success.
In the increasing number of heavily projectized organizations, sustainable, commercial performance depends on their ability to measure and
develop the performance of project management. This involves developing new skills and capabilities, such as a learning approach across
projects. It also involves transforming established approaches such as corporate governance to match the new project-oriented context and,
finally, it involves learning to use projects to enable key organizational objectives, such as sustainability, as well as the project-specific
outcomes. The Performance of Projects and Project Management offers perspectives on all of these fundamental aspects of project
performance. As such, it is an important book for those concerned with project strategy, project delivery and business sustainability.
Updated to reflect the Project Management Institute’s (PMI’s) Project Management Body of Knowledge (PMBOK® Guide), Fifth Edition, the
new edition of this bestselling textbook continues to provide a practical and up-to-date overview of project management theory. Project
Management Theory and Practice, Second Edition explains project management theory using language that is easy to understand. The book
integrates the organizational environment that surrounds a project to supply the well-rounded knowledge of theories, organizational issues,
and human behavior needed to manage real-world projects effectively. This edition includes a new chapter on Stakeholder Management,
which is a new knowledge area covered in the new PMBOK® Guide. It also provides updated references and a new streamlined organization
of chapters. There are several project-related model frameworks sponsored by PMI®, and many of these are covered in this text. Specifically,
the book details: Work breakdown structures (WBS) Earned value management (EVM) Enterprise project management (EPMO) Portfolio
management (PPM) Professional responsibility and ethics For many of the major sections, the PMI Global Accreditation curriculum learning
objectives have been adapted with permission of PMI and used to guide the content. Filled with end-of-chapter questions, scheduling and
budgeting problems, and scoping projects, this text is ideal for classroom use and essential reading for anyone seeking project management
certification. The book also includes sample empirically oriented worksheets that demonstrate various management decision and analysisoriented tools.
Successful Project Management, 4th edition, is an essential guide for anyone who wants to improve the success rate of their projects. It will
help managers to maintain a balance between the demands of the customer, the project, the team and the organization. Covering the more
technical aspects of a project from start to completion it contains practised and tested techniques, covering project conception and start-up,
how to manage stake holders, effective risk management, project planning and launch and execution. Also including a brand new glossary of
key terms, it provides help with evaluating your project as well as practical checklists and templates to ensure success for any ambitious
project manager.
The bestselling 'bible' of project management In today's time-crunched, cost-conscious global business environment, tight project deadlines
and stringent expectations are the norm. So how can you juggle all the skills and responsibilities it takes to shine as a project management
maven? Updated in a brand-new edition, Project Management For Dummies offers everything you need to successfully manage projects from
start to finish—without ever dropping the ball. Written by a well-known project management expert, this hands-on guide takes the perplexity
out of being a successful PM, laying out all the steps to take your organizational, planning, and execution skills to new heights. Whether it's
managing distressed projects, embracing the use of social media to drive efficiency and improve socialization, or resolving conflicts that occur
during a project, the soup-to-nuts guidance inside will help you wear your project management hat more prominently—and proudly. Get the
latest in industry best practices reflecting PMBOK 6 Motivate any team to gain maximum productivity Execute projects on time and with
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maximum efficiency Prepare for the Project Management Professional (PMP) certification exam It's never been easier to execute projects on
time, on budget, and with maximum efficiency.
In the second edition of Understanding Project Management, skilled expert Dave C. Barrett offers a well-updated, practical real-world guide
for current and aspiring project managers. Using concise and approachable language, the second edition features new concept illustrations, a
greater consistency with the Project Management Body of Knowledge terminology, and additional case studies in the updated instructor
resources. Taking the reader through an ongoing case study from initiation to completion, the text reinforces the importance of managing key
aspects of a project, including its scope, quality, schedule, and budget, and explores the less tangible challenges that can often derail a
project or lead to its success. This newly updated edition offers authentic project management documents produced alongside the project
case study and equips readers with a solid understanding of why specific processes are used, why certain decisions are made, and how
pieces of project management fit together. Suitable for any discipline or industry, Understanding Project Management, Second Edition,
promises to be an engaging and worthwhile read. FEATURES: - Additional key terms, illustrations, practical examples, and references to the
Project Management Body of Knowledge, Sixth Edition - Readers follow an ongoing case study, gaining insight into the thought processes
and resulting actions of a project manager, including the creation of project documents - Robust instructor resources include new case
studies that can be used for in-class activities and case study extensions of additional situations and problems to discuss with students
Having already sold more than 200,000 copies and helped generations of project managers navigate the ins and outs of every aspect of
successful project management, this revised fifth edition of Fundamentals of Project Management remains the perfect resource for
succeeding in this complex discipline that has changed greatly in recent years. Fully updated in accordance with the latest version of the
Project Management Body of Knowledge (PMBOK®), this all-encompassing book contains new information and expanded coverage on
topics including estimating; stakeholder management; procurement management; creating a communication plan; project closure;
requirements for PMP certification; and much more. Readers will also learn how to:• Clarify project goals and objectives• Develop a work
breakdown in structure• Create a project risk plan• Produce a realistic schedule• Manage change requests• Control and evaluate progress
at every stageChock full of tools, techniques, examples, and instructive exercises, don’t go one more day without equipping yourself with
what PM World Journal calls “ . . . a great resource for helping a project manager or other team member to learn new tools and techniques or
refresh their knowledge.”

Successful Project Management, 5th Edition : [Summary].Successful Project ManagementCengage Learning
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the comprehensive
guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading experts,
delivered in short, lively segments that address common management issues. Brief descriptions of important concepts, tips on realworld applications, and compact case studies illustrate the most sought-after skills and the pitfalls you should watch out for. This
new fifth edition features new case studies, new information on engaging stakeholders, change management, new guidance on
using Agile techniques, and new content that integrates current events and trends in the project management sphere. Project
management is a complex role, with seemingly conflicting demands that must be coordinated into a single, overarching,
executable strategy — all within certain time, resource, and budget constraints. This book shows you how to get it all together and
get it done, with expert guidance every step of the way. Navigate complex management issues effectively Master key concepts
and real-world applications Learn from case studies of today's leading experts Keep your project on track, on time, and on budget
From finding the right sponsor to clarifying objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to watch out for along the
way.
Why do projects fail? The rate of project failure remains high despite the use of project management methodologies, bodies of
knowledge and new technologies. Project Management explores the risk and complexity inherent in project management and the
potential problems that can arise. Drawing on the author's real life experiences, the book suggests actions and techniques that can
be taken to help detect, prevent and resolve problems before they can have a major impact on a project. Focusing on both PMBoK
and PRINCE2 methodologies and packed full of real life examples and revision questions, Project Management is an ideal text for
undergraduate, postgraduate and MBA students taking a module in project management. It will also be an invaluable resource for
practicing project managers.
Successful project management requires organization, skill, and a systematic approach to ensure that projects are delivered on
time, and on budget. Idiot's Guides: Project Management, 6th Edition is updated to reflect all of the latest project management
methodologies for anyone who is looking to avoid the chaos that can ensue if project leaders don't possess the necessary
understanding of the right principles and practices. Readers of this new edition will benefit newly added sample PMP prep exam
questions at the end of each chapter, as well as newly organized, updated content that aligns with the knowledge areas as the
PMI (Project Management Institute) defines them. The book covers the 5th Edition of the PMBOK (Project Management Body of
Knowledge).
In the recent past, computer programs have been used extensively to manage construction projects. It has become almost
mandatory for construction managers and civil engineering students to learn how to use computer software to manage projects
using computer software. Computer Support for Successful Project Management: Using MS Project 2016 with Construction
Projects is a book intended to help construction management professionals and civil engineering students in using popular
software MS-Project. Although there are many books on MS-Project, there are very few that cover the subject from the
construction managers’ perspective. This book uses guided examples from the construction sector. Most of the relevant project
management terminology, concepts, and key processes have also been discussed, based on the standards of the Project
Management Institute. This book will help construction project managers to easily relate with the projects they execute in their dayto-day life. The author has included advanced topics like earned value analysis and multiple project management. Readers will
also learn how a tool like MS-Project can be used for processes related to risk and quality, in addition to meeting project objectives
like scope, time, and cost. This book will help readers transform from a construction professional to a construction project
manager.
Master the skills and knowledge needed to work successfully in today's project management environment with
Gido/Clements/Baker's SUCCESSFUL PROJECT MANAGEMENT, 7E. This best-selling book details how to organize and
manage project teams -- from planning and scheduling to cost management. Each chapter aligns with PMBOK (Project
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Management Body of Knowledge) to ensure familiarity with today's best practices. Coverage of the latest business challenges
addresses project constraints, stakeholder issues, the project charter, and how projects relate to the organization's strategic plan.
Reader practice effective communication and examine how professionals apply project management in the workplace with new
and revised cases and real-world vignettes. End-of-chapter practice and Internet exercises review the concepts most critical to
project management success. Future and current professionals find the insights and specifics needed to manage projects most
effectively in business today. Important Notice: Media content referenced within the product description or the product text may not
be available in the ebook version.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice,
the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management
(APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard
on project management in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable
organizational value (MOV) through IT projects. The author uses the concept of MOV, combined with his own research, to create a
solid foundation for making decisions throughout the project's lifecycle. The book's integration of project management and IT
concepts provides students with the tools and techniques they need to develop in this field.

* The first book to truly apply the theory, processes, practices, and techniques of project management to strategic
planning * New to this edition: risk management, earned value, project recovery, project maturity models, partnering, PM
certification, and much more
This is a guide to project management for success, designed for project managers of all levels in every industry. The
project management handbook combines elements of the simplest and most complex project management approaches
and processes, including those contained in PMI®’s PMBOK®. This handbook provides guidance through a simple
seven-step approach called SUCCESS: Step One – Set-up the Project; Step Two – Understand the Requirements; Step
Three – Create the Team; Step Four – Construct the Plan; Step Five – Execute the Plan; Step Six – Sign-off and Close
the Project; Step Seven – Salute the Team. Employing this seven-step approach results in efficient and effective project
management with certain results. With the purchase of the project management handbook, the reader has access to a
downloadable file containing all templates referenced in the handbook.
Project Management introduces students in a unique and accessible way to projectbased working as a means to tackle
projects successfully. Not only in business circles, but also in the field of education, increasingly more activities are
performed using a projectbased approach. Consider for example comprehensive study assignments, internal projects
and projects during work placement and the fi nal stages of a degree. The line of approach of this book is
practiceoriented. Based on assignments, groups of two to three students work on a project plan and an executive
summary. Students can also opt for a ‘real’ assignment for a company or for one of the cases of the accompanying
website. Added to this fifth edition are examples and illustrations, new sections about various subjects and a chapter
about the flexible project approach Scrum.
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases
plus a "super case" on the Iridium Project Case studies are an important part of project management education and
training. This Fourth Edition of Harold Kerzner's Project Management Case Studies features a number of new cases
covering value measurement in project management. Also included is the well-received "super case," which covers all
aspects of project management and may be used as a capstone for a course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project management Follows and
supports preparation for the Project Management Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A
Systems Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
THE #1 GUIDE FOR STUDENTS AND PROFESSIONALS, NOW UPDATED FOR THE LATEST TRENDS AND
EMERGING ISSUES Project Management, or the "Project Management bible" as it's widely known, provides practical
guidance on all aspects of project management. It features a streamlined approach to PM functions without stinting on
detailed coverage of the tools and methods used at all stages of a project. This 12th Edition has been updated to reflect
industry changes and features in-depth coverage of emerging topics, including global stakeholder management, causes
of failure, agile project management, project governance failure, customer approval milestones, classifying project
metrics, and more. Also, supplementary materials are available for students, professionals, and instructors. Understand
organizational structures and project management functions Learn how to control costs, manage risk, and analyze tradeoffs Examine different methods used for planning, scheduling, QA, and more Work effectively with customers and
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stakeholders from around the globe As projects increase in scope and complexity, managing them across time zones,
language barriers, and technology platforms requires a systematic approach that accounts for every detail. All the more
reason to keep Project Management, 12th Edition within arm's reach throughout all stages of the projects you manage.
This new edition of the book, is restructured to trace the advancements made and landmarks achieved in software
engineering. The text not only incorporates latest and enhanced software engineering techniques and practices, but also
shows how these techniques are applied into the practical software assignments. The chapters are incorporated with
illustrative examples to add an analytical insight on the subject. The book is logically organised to cover expanded and
revised treatment of all software process activities. KEY FEATURES • Large number of worked-out examples and
practice problems • Chapter-end exercises and solutions to selected problems to check students’ comprehension on the
subject • Solutions manual available for instructors who are confirmed adopters of the text • PowerPoint slides available
online at www.phindia.com/rajibmall to provide integrated learning to the students NEW TO THE FIFTH EDITION •
Several rewritten sections in almost every chapter to increase readability • New topics on latest developments, such as
agile development using SCRUM, MC/DC testing, quality models, etc. • A large number of additional multiple choice
questions and review questions in all the chapters help students to understand the important concepts TARGET
AUDIENCE • BE/B.Tech (CS and IT) • BCA/MCA • M.Sc. (CS) • MBA
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