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Cellular Manufacturing: One-Piece Flow for Workteams introduces production teams to
basic cellular manufacturing and teamwaork concepts and orients them for participating
in the design of a new production cell. Use this book to get everyone on board to
reduce lead time, work-in-process inventory, and other profit-draining wastes. Each
chapter includes an overview and a summary to reinforce concepts, as well as
reflection questions, which can be used to encourage group discussions. This volume is
part of Productivity Press’ Shopfloor Series, which offers a simple, cost-effective
approach for building basic knowledge about key manufacturing improvement topics
THE C-LEVEL GUIDE TO SUCCEEDING WITH LEAN "With 30 years of accumulated
experience, Art Byrne is one of the rare few people who can speak with authority about
the pitfalls of fi nancial measurement systems, the importance of respect for people, the
power of Lean in the marketplace, and the leverage from organizing people around
value streams. When he writes 'Go to the Gemba and Run Your Kaizen,' we must take
heed." -- MASAAKI IMAI, bestselling author of Kaizen and Gemba Kaizen "In this
wonderful and important book, Byrne shows us that Lean management, understood
and practiced correctly, consistently delivers spectacular results.” -- BOB EMILIANI,
author, Better Thinking, Better Results, and Professor, Connecticut State University "A
compelling picture of how Lean techniques and attitudes enable CEOs and senior
executives to create a culture for transforming a company and putting it on a
highperformance path." -- JERRY J. JASINOWSKI, former President of the National
Association of Manufacturers "Art Byrne provides real-world examples of how he
exhibited the wisdom and courage to do the right thing, improving work practices at all
levels of the organization to deliver the right results for all stakeholders. Which comes
first, the wisdom or the courage? Read The Lean Turnaround to find out." -- JOHN
SHOOK, Chairman and CEO, Lean Enterprise Institute "Lean is the closest thing to
magic | have experienced in my 40 years in business. | recommend Lean and this book
to everyone responsible for the performance of a business, particularly those in private
equity like me, where leverage magnifies the importance of cash." -- JOHN CHILDS,
founder and CEO, of J. W. Childs Associates L.P. "A must-read for any leader
interested in understanding the strategic advantages from focusing on activities that
add value to the customer experience." -- GARY S. KAPLAN, MD, Chairman and CEO
of the Virginia Mason Health System Lean isn't just for manufacturing anymore . . . Few
business leaders in the world have applied Lean strategy as successfully as Art Byrne
has--and none has the ability to explain how to do it with such succinctness and clarity.
Famous for turning around the wire management company Wiremold, where he
rethought every aspect of operations from the customer's standpoint--and got everyone
else in the company to do likewise--Byrne has successfully implemented Lean
strategies in more than 30 companies in 14 different countries. In The Lean
Turnaround, this legendary business leader shares everything he has learned during
his remarkable career and shows how anyone can achieve similar results. His primary
message is this: Lean strategy isn't just for manufacturing. In fact, Byrne is using this
very approach in his present position at a private equity firm. Whatever type of
company you run, Lean can be used to improve virtually every aspect of operations,
from training and leading employees to accounting and payroll issues. The Lean
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Turnaround explains all the ins and outs of applying Lean strategy to: Eliminate waste
in every value-added operation Deliver consistent value to customers Stimulate growth
and add jobs Increase wealth for all your stakeholders Build a company culture of
continuous improvement (kaizen) Instead of attempting to get customers to conform to
your way of doing things--which is, sadly, what most managers are taught to do--you
need to configure your company to be responsive to the customers. This is at the core
of Byrne's method--and it always works.
In this book, Jerry [Bussell] identifies the ten essential characteristics of a lean leader
and illustrates those traits with stories from modern CEOs and one of this country's
greatest leaders, President Abraham Lincoln. Whether you are a CEO or running your
first kaizen event, this book will keep you engaged and help you focus on the behaviors
and attitudes that are essential to creating the kind of continuous closed-loop
improvement that is the heart of lean thinking.
Lean Higher Educationincreasing the Value and Performance of University Processes,
Second EditionCRC Press
In an environment of diminishing resources, growing enrollment, and increasing
expectations of accountability, Lean Higher Education: Increasing the Value and
Performance of University Processes, Second Edition provides the understanding and
the tools required to return education to the consumers it was designed to serve — the
students. It supplies a unifying framework for implementing and sustaining a Lean
Higher Education (LHE) transformation at any institution, regardless of size or mission.
Using straightforward language, relevant examples, and step-by-step guidelines for
introducing Lean interventions, this authoritative resource explains how to involve
stakeholders in the delivery of quality every step of the way. The author details a
flexible series of steps to help ensure stakeholders understand all critical work
processes. He presents a wealth of empirical evidence that highlights successful
applications of Lean concepts at major universities and provides proven methods for
uncovering and eliminating activities that overburden staff yet contribute little or no
added value to stakeholders. Complete with standardized methods for correctly
diagnosing workplace problems and implementing appropriate solutions, this valuable
reference arms you with the understanding and the tools to effectively balance the
needs of all stakeholders. By implementing the Lean practices covered in these pages,
your school will be better positioned to provide higher quality education, at reduced
costs, with efficient processes that instill pride, maximize value, and respect the long-
term interests of your students, faculty, and staff. This second edition contains a
substantial update with expanded material and reflects the significant growth of LHE
practices in colleges and universities worldwide. Because of advances in best
practices, as well as some modest research-based evidence, this second edition
includes many enhancements that provide particular value to LHE practitioners and
higher education (HE) leaders. Since the initial publication of Lean Higher Education in
2010, the challenges of cost and affordability, competition for students and faculty, and
calls for efficiency and accountability have only continued to grow, requiring colleges
and universities to pursue more radical and transformative change to ensure their
success. This new edition provides a model for change based on more than 50 years of
application in business and industry and almost 20 years in HE. It provides the
information and evidence demanded by HE leadership to understand and embrace LHE
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as well as best practices processes and tools for implementing LHE in targeted areas
or institution-wide. This book provides a conceptual framework for redesigning any
university process, such as admitting students, paying a bill, hiring faculty, or
processing a donor gift, in a way that delights the beneficiary of that process, respects
the employees who support the process, and reduce the cost of the process.

Winner of a 2013 Small Business Book Award for Economics The world is more overwhelming
than ever before. Our work is deeper and more demanding than ever. Our businesses are
more complicated and difficult to manage than ever. Our economy is more uncertain than ever.
Our resources are scarcer than ever. There is endless choice and feature overkill in all but the
best experiences. Everybody knows everything about us. The simple life is a thing of the past.
Everywhere, there's too much of the wrong stuff and not enough of the right. The noise is
deafening, the signal weak. Everything is too complicated and time-sucking. Welcome to the
age of excess everything. Success in this new age looks different and demands a new skKill:
Subtraction. Subtraction is defined simply as the art of removing anything excessive,
confusing, wasteful, unnatural, hazardous, hard to use, or ugly . . . or the discipline to refrain
from adding it in the first place. And if subtraction is the new skill to be acquired, we need a
guide to developing it. Enter The Laws of Subtraction. Through a dozen of the most compelling
stories of breakthrough innovation culled from 2,000 cases and bolstered by uniquely personal
essays contributed by over 50 of the most creative minds in business today, The Laws of
Subtraction outlines six simple rules for winning in the age of excess everything, and delivers a
single yet powerful idea: When you remove just the right things in just the right way, something
very good happens. The Laws of Subtraction features contributions by over 50 highly regarded
thinkers, creatives, and executives. On Law #1: What Isn't There Can Often Trump What Is
"When you reduce the number of doors that someone can walk through, more people walk
through the one that you want them to walk through."” -- SCOTT BELSKY, founder and CEO of
Behance and author of Making Ideas Happen On Law #2: The Simplest Rules Create the Most
Effective Experience "Keeping it simple isn't easy. By exploiting subtraction in innovation,
we've been able to create an environment of freedom and creativity that allows us to thrive." --
BRAD SMITH, CEO, Intuit On Law #3: Limiting Information Engages the Imagination
"Subtraction can mean the difference between a highly persuasive presentation and a long,
convoluted, and confusing one. Why say more when you can say less?" -- CARMINE GALLO,
author of The Apple Experience On Law #4: Creativity Thrives Under Intelligent Constraints
"Here's the key to the conundrum for managers who want to stoke the innovation fire: That
close cousin of scarcity, constraint, can indeed foster creativity." -- TERESA AMABILE, author
of The Progress Principle On Law #5: Break Is the Important Part of Breakthrough "If you Kkill
the butterflies in your stomach, you'll kill the dream. Embrace the feeling. Save the butterflies."
-- JONATHAN FIELDS, author of Uncertainty On Law #6: Doing Something Isn't Always Better
Than Doing Nothing "When we're faced with the greatest odds against us, often we need to
edit rather than add." -- CHIP CONLEY, cofounder of Joie de Vivre Hospitality and author of
Emotional Equations

The emphasis of this book is on usefulness. The book presents often opposing systems,
theories and opinions to provoke, to force thinkingto fit variables together like pieces in a
jigsaw puzzle. Visualize, compare, and project your own situation while reading, and select any
ideas and methods that are useful to you.

The Toyota Way Fieldbook is a companion to the international bestseller The Toyota Way. The
Toyota Way Fieldbook builds on the philosophical aspects of Toyota's operating systems by
detailing the concepts and providing practical examples for application that leaders need to
bring Toyota's success-proven practices to life in any organization. The Toyota Way Fieldbook
will help other companies learn from Toyota and develop systems that fit their unique cultures.
The book begins with a review of the pringLBLes/% of the Toyota Way through the 4Ps model-



Philosophy, Processes, People and Partners, and Problem Solving. Readers looking to learn
from Toyota's lean systems will be provided with the inside knowledge they need to Define the
companies purpose and develop a long-term philosophy Create value streams with connected
flow, standardized work, and level production Build a culture to stop and fix problems Develop
leaders who promote and support the system Find and develop exceptional people and
partners Learn the meaning of true root cause problem solving Lead the change process and
transform the total enterprise The depth of detail provided draws on the authors combined
experience of coaching and supporting companies in lean transformation. Toyota experts at
the Georgetown, Kentucky plant, formally trained David Meier in TPS. Combined with Jeff
Liker's extensive study of Toyota and his insightful knowledge the authors have developed
unique models and ideas to explain the true philosophies and principles of the Toyota
Production System.

The Standard Work Combination Sheet lets participants document the sequence of production
steps assigned to a single operator. It is used to illustrate the best combination of worker,
machine and process.

Generate Better, Faster Results— Using Less Capital and Fewer Resources! “[The High-
Velocity Edge] contains ideas that form the basis for structured continuous learning and
improvement in every aspect of our lives. While this book is tailored to business leaders, it
should be read by high school seniors, college students, and those already in the workforce.
With the broad societal application of these ideas, we can achieve levels of accomplishment
not even imagined by most people.” The Honorable Paul H. O’Neill, former CEO and
Chairman, Alcoa, and Former Secretary of the Treasury “Some firms outperform competitors
in many ways at once—cost, speed, innovation, service. How? Steve Spear opened my eyes to
the secret of systemizing innovation: taking it from the occasional, unpredictable ‘stroke of
genius’ to something you and your people do month-in, month-out to outdistance rivals.” Scott
D. Cook, founder and Chairman of the Executive Committee, Intuit, Inc. “Steven Spear
connects a deep study of systems with practical management insights and does it better than
any organizational scholar | know. [This] is a profoundly important book that will challenge and
inspire executives in all industries to think more clearly about the technical and social
foundations of organizational excellence.” Donald M. Berwick, M.D., M.P.P., President and
CEO, Institute for Healthcare Improvement About the Book How can some companies perform
so well that their industry counterparts are competitors in name only? Although they operate in
the same industry, serve the same market, and even use the same suppliers, these
extraordinary, high-velocity organizations consistently outperform all the competition—and,
more importantly, continually widen their leads. In The High-Velocity Edge, the reissued edition
of five-time Shingo Prize winner Steven J. Spear’s critically acclaimed book Chasing the
Rabbit, Spear describes what sets market-dominating companies apart and provides a detailed
framework you can leverage to surge to the lead in your own industry. Spear examines the
internal operations of dominant organizations across a wide spectrum of industries, from
technology to design and from manufacturing to health care. While he investigates several
great operational triumphs, like top-tier teaching hospitals’ fantastic improvements in quality of
care, Pratt & Whitney’s competitive gains in jet engine design, and the U.S. Navy’s
breakthroughs in inventing and applying nuclear propulsion, The High-Velocity Edge is not just
about the adoration of success. It also takes a critical look at some of the operational missteps
that have humbled even the most reputable and respected of companies and organizations.
The decades-long prominence of Toyota, for example, is contrasted with the many factors
leading to the automaker’s sweeping 2010 product recalls. Taken together, these multiple
perspectives and in-depth case studies show how to: Build a system of “dynamic discovery”
designed to reveal operational problems and weaknesses as they arise Attack and solve

problems when and where they occur, converting weaknesses into strengths Disseminate
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knowledge gained from solving local problems throughout the company as a whole Create
managers invested in developing everyone’s capacity to continually innovate and improve
Whatever kind of company you operate— from technology to fi nance to healthcare— mastery of
these four key capabilities will put you on the fast track to operational excellence, where you

will generate faster, better results—using less capital and fewer resources. Apply the lessons of
Steven J. Spear and gain a high-velocity edge over every competitor in your industry.

From the brilliant mind of a legend in the LEAN Manufacturing world comes the
reasoning behind the importance of using your intellect, challenging your workers
and why continuous improvement is not only a helpful tool but a necessity on the
shop floor. Mr. Wakamatsu recounts captivating, first hand experiences with the
man who changed the way the world looks at manufacturing. “If they do it with
three people, we will do it with one!” Taiichi Ohno For anyone wishing to gain
insight into how the Toyota Production System came to be or who wishes to
know more about the founders of the TPS, this book is for you. Through personal
accounts and inspirational quotes, the story of Taiichi Ohno and the Toyota
Production System is recounted in a manner that will give any reader a solid
foundation in the LEAN world. If you have ever read a TPS book and ever
wondered just how the founders came to the conclusions they did, what brought
about their way of thinking, or how they solved a difficult problem then this book
IS a must have. Inspiring, insightful and easy to follow, this book is a stepping
stone to a greater, more productive state of being.

This book xplains in new and unique ways why sustainability has been so elusive
and offers many surprising and even jarring new insights. It dissects conventional
management thinking and practice which so strongly hinders managers' ability to
become Lean leaders. Major obstacles are revealed, culminating in the
identification of 14 key commitments that executives must make in order to
sustain the Lean management system. Managers will find this book contains a
wealth of practical new information and is amazingly insightful. -- Publisher
details.

This easy-to-read guide, written in dialogue format, probes deeper than
management-techniques books to clarify "continuous improvement" methods;
explain how to focus on process; demonstrate how Kaizen thinking applies to
manufacturing, customer service, and other aspects of business; and more.
Index.

This form is used to document and track observations during the analysis of a
specific task. The form has four observation columns and a separate column to
average those observations.

Using clear and simple methods and tools that will result in breakthrough
improvements, this book offers a complete and flexible guide to the right process
to redesign, and how to redesign that process. The behaviors and skills required
from middle management are described as the keys for long-lasting success with
innovative process redesign. lllustrations.

Every lean practitioner occasionally wishes for a simple, fun, and quick-read

introduction to lean thinking to give acquaintances, associates, and family members --
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even to our kids. If lean thinking often entails unlearning a plethora of bad habits,
wouldn't it better if we learned better thinking -- and habits -- from the beginning?
Everything | Know About Lean | Learned in First Grade is just that sort of book. It brings
lean back to its original simplicity by showing how lean is alive in a first grade
classroom. The book connects common lean tools to the broader lean journey, shows
how to identify and eliminate waste, and aids the reader in seeing lean for what it truly
IS: a way to create a learning and problem- solving culture. Written to educate the entire
organization on the fundamentals of lean thinking, this is the perfect source to engage
all team members at all levels of an organization. Originally self-published in 2008, LEI
is proud to re-issue this book and make it available to the broader lean community.
At long last, the deep secrets of Lean management are revealed! This provocative and
insightful book clearly explains why Lean management, despite its overwhelming
advantages over conventional management, has yet to become ubiquitous in
organizations. This book presents the key economic, social, political ideas that must
diminish or be eliminated, and historical facts that must be understood and
acknowledged in order to experience long-term success with Lean management. It will
challenge, annoy, frighten, enlighten, frustrate, educate, and enliven you. Readers will
gain a clear picture of how remarkably different Lean leaders' minds are compared to
conventional leaders' minds. The differences range from great to small and reflect an
overall way of thinking that completely upends the norm - for the customer, and for the
better.
Spear’s reputation as a thought leader is recognized by elite media, publications, and
conferences including Harvard Business Review, The New York Times, Boston Globe,
Bloomberg Business Radio, the Shingo Prize, and the Association for Manufacturing
Excellence The pioneering insights in Chasing the Rabbit are based on original thinking
in the tradition of Jim Collins, C.K. Prahalad, Clayton Christensen, and Michael Porter.
Spear is one of the most astute business thinkers and prolific writers to emerge in the
recent past; his Harvard Business Review articles are among its most popular reprints.
Spear is a four-time Shingo Prize winner and a winner of the McKinsey Award Includes
examples from global market leaders including Toyota, Vanguard, Southwest Airlines,
Massachusetts General Hospital, and Alcoa
Provides Reassurance and Suggestions From Those Who Have Walked the Same
Lean Road Perhaps the most fundamental challenge that companies adopting a lean
strategy must face is how to sustain initial momentum and develop a corporate culture
with an ongoing commitment to that strategy. While efficient tools and strategies are
essential to the cause, just as critical is a shared confidence that this endeavor is the
right course. While one has to make the road by walking it, knowing that others have
walked a similar path can both be instructive and encouraging. Make Rapid Changes
and Enjoy Long-Term Success Sustaining Lean: Case Studies in Transforming Culture,
the third compilation of articles originally published in AME’s well-regarded Target
Magazine, provides accounts of challenges encountered and methods applied by
organizations in pursuit of lean. While a few of the articles broadly discuss issues
involved in long-term transformation, the vast majority provide illuminating and often
inspirational case studies. Following an insightful introduction by noted lean expert
David Mann, this compelling volume tells the stories of companies that overcame
significant cultural challenges. It helps any manager understand what it takes to
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communicate a vision of improvement and achieve the empowerment of stakeholders
vital to rapid change and long-term success.

Hitchhikers do not travel a fixed path. They intentionally wander so they can learn and
grow along the way. Embarking on the lean journey is similar; there are many roads on
which to wander and no single one is right for all. This title concludes with interviews of
lean practitioners on the front lines of change at Chrysler, DTE Energy, and Nemak.
Casey McDaniel had never been so nervous in his life. In just ten minutes, The Meeting, as it
would forever be known, would begin. Casey had every reason to believe that his performance
over the next two hours would determine the fate of his career, his financial future, and the
company he had built from scratch. “How could my life have unraveled so quickly?” he
wondered. In his latest page-turning work of business fiction, best-selling author Patrick
Lencioni provides readers with another powerful and thought-provoking book, this one
centered around a cure for the most painful yet underestimated problem of modern business:
bad meetings. And what he suggests is both simple and revolutionary. Casey McDaniel, the
founder and CEO of Yip Software, is in the midst of a problem he created, but one he doesn’t
know how to solve. And he doesn’'t know where or who to turn to for advice. His staff can’t
help him; they’re as dumbfounded as he is by their tortuous meetings. Then an unlikely
advisor, Will Peterson, enters Casey’s world. When he proposes an unconventional, even
radical, approach to solving the meeting problem, Casey is just desperate enough to listen. As
in his other books, Lencioni provides a framework for his groundbreaking model, and makes it
applicable to the real world. Death by Meeting is nothing short of a blueprint for leaders who
want to eliminate waste and frustration among their teams, and create environments of
engagement and passion.
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